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Explanation of Acronyms

The following acronyms are used in this document.

Acronym Explanation
ADM A Day’s Membership
APQC American Productivity and Quality Control
ASCD Association For Supervision Curriculum Devetegnt
ASQ American Society for Quality
BCSC Bartholomew Consolidated School Corporation
BYOD Bring Your Own Device
CAP Curriculum Alignment Process
CEA Columbus Educators Association
CIC Continuous Improvement Council
CCIC Corporation Continuous Improvement Council
CCP Connected Community Project
CIP Continuous Improvement Process
CLASS Connected Learning Assures Student Success
CQIl Teams Continuous Improvement Quality Teams
CPF Capital Projects Fund
D& F District and Facilities Committee
FAC Fiscal Advisory Committee
GQE Graduation Qualifying Exam
HAT/VAT Horizontal Articulation Team/Vertical Artiglation Team
HEES High Expectation Equals Success
HEO High Expectation Objectives
HSSSE High School Survey of Student Engagement
HVAC Heating, Ventilation and Air Conditioning
IASP Indiana Association of School Principals
IAPSS Indiana Association of Public School Supenadents
ICAT Instructional Consultation and Assessment Team
IDOE Indiana Department of Education
IMLEA Indiana Middle Level Educators Association
IRA International Reading Association
ISTEP+ Indiana Statewide Test of Educational Pregyre
LEP Limited English Proficiency
MBS Megabytes
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NAB National Alliance of Business

NCE Normal Curve Equivalency

NEA National Educator Association

NCLBA No Child Left Behind Act

NCTM National Council of Teachers of Mathematics
PASS Positively Absolutely Special Staff

PBIS Positive Behavioral and Instructional Support
PDCI Plan, Do, Check, Improvement Cycle

PEP Personalized Education Plan

PL 221 Public Law 221 (Indiana’s Accountability Liglgtion)
PMP Preventive Maintenance Plan

PMS Performance Management System

PDP Professional Development Plan

PTC Parent-Teacher Conference

PTO Parent-Teacher Organization

SMART Goals Specific, Measurable, Aligned, Reatistind Time-Bound Goals
SIP School Improvement Plan

SSP Student Success Process

SSS Staff Satisfaction Survey

SWOT Strengths, Weaknesses, Opportunities and fBhrea
TCS Test of Cognitive Skills

UDL Universal Design for Learning

Bartholomew Consolidated School Corporation
District Continuous Improvement Plan

Page 7.5

Document Created: 9/26/02
Document Revised: 6/24/07, Rev.8 Sec. 7



Bartholomew Consolidated School Corporation Page 7.6 Document Created: 9/26/02
District Continuous Improvement Plan Document Revised: 6/24/07, Rev.8 Sec. 7



Columbus North High School

Columbus North High School is a grade 9-12 publghischool located in Columbus, Bartholomew
County, Indiana. The population of Bartholomew Qguga approximately 68,000. We are 40 miles
south of Indianapolis and consider ourselves theaibnal gem of Southern Indiana. Our
community is diverse and our community connectimmesglobal. We have a student population
boasts over 19 different languages as their tsgliage.

Columbus is the home to some well known internafi@orporations. Cummins Inc., Dorel
Juvenile Group, NTN Driveshaft Inc, and Toyota Miatturing all call Columbus home. By
working together, we create a community that isoalehfor Indiana in economic growth and
diversity.

Our community partnership exists as a year rounkavor. The community uses CNHS for many
cultural events. Examples would include but nolitméed to The Philharmonic, American Pie,
School Board meetings, The Chinese School, anduwshuman rights awareness events. We serve
as a polling station where patrons cast their vatesg various local, State, and National eledion
We also host a student run restaurant for the camtyu

To meet the educational needs of our students (atigor: 2036) we offer multiple pathways to
success. We include programs for all studentseacdurage them to stretch themselves as they
become active participants in their educati@ur offerings include Career and Technical Educk
programs, a New Tech High School, a full array ioFArts courses, a Global Studies pathway,
Advance Placement, Project Based Learning, alteatiucational delivery sites, many college
dual credit opportunities, and a variety of comntypartnerships.

Our staff of 180 includes every thing from ceriifiachers to cooks and custodians, each with a
desire to do what they can to make CNHS the besinitbe. As partners in the educational
processes, they collaborate in their efforts tgpare our students for whatever post secondary
pursuits they want to pursue.

Our graduation rate of 85.3 % is representativih@idemographics that make up our student body.
Our attendance rate of 95.4 % is in line with staterages and a testament to the focus our
community places on education. Our SAT scores HMBACT scores 22.5 are above both State
(SAT: 990 ; ACT: 22.3) and National averages (SAD17; ACT: 21.0) while at the same time
the percentage of students taking these testasahlgve State and National averages. In factyever
junior takesthe ACT, making our scores even more impressive.

In 1972 Columbus High School was facing an ovempetpon issue. Bartholomew Consolidated
School Corporation built our sister school, ColusBiast High Schootp relieve this issue. At th
time Columbus High School became Columbus NortthFighool. Although Columbus North has
adopted a more traditional design, it still pronsod@ emphasis on being open and flexible in order
to meet individual student needs. Currently, weehthacademic periods a day of 45 minutes.
Students are expected to enroll in either 6 oratlamic classes with lunch and at least one resource
period to complete their day.

Of note, our journalism department is annually gggped as one of the best in the nation. Our
sponsor is the Herff-Jones National Year Book Teaodithe Year (2012). Products that come

i S SR THITEIACHIRAE The Triangl&?38 Gsinand cugent spaidtiifligmal Sdbhsidered a

trendsetter among high schools. Our Social Studegsartment has led the initiative of digital texts
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Section One
1.0 Leadership
Senior Leadership

The Leadership structure of Columbus North Highdathaligns with and has responsibility for
the other six categories of the Baldrige improvensgstem. CNHS has developed a culture that
shares leadership among administrators, teachgppd staff, students (internal focus) and
important external stake- holders (parents, busiaes community members).

At CNHS, our leadership system (see Figure 1.51¢sponsible for setting the direction of the
organization and checking to ensure that our hugjdjoals are aligned with our corporation
High Expectation Objectives, (HEOs) or corporatijmals. Further, we are to determine if our
established goals have been achieved through ttohexk cycle--the Plan, Do, Check,
Improve cycle. Building principals are to also emestinat our action plans are carried out as
developed and that continual improvement beconpestaof CNHS’s organizational culture.

Fig. 1.1-1
BCSC School
Board
Superintendent
BCSC Cabinet Director of CCIC
Secondary
Fducation
Principal
Assistant
Department Chairs Building CIC Principal’s Cabinet
and Coordinators
Site Council Teachers Goal Action Teams Student Assembly
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Vision and Values

The Columbus North Leadership Team provides a framnefor CNHS to meet our expected
goals. This is done, in part, by annually submgttour School Improvement Plan based on the
Baldrige Criteria. Our leadership team then prepardetailed plan for the direction given by the
district leadership. The vision, values, missiod goals are the basis for all decision-making
and operation of CNHS. Fig. 1.1-2 articulatesmigsion, vision, core values, and goals.

Fig. 1.1-2

CNHS Mission

To achieve educational excellence for all leartiersugh continuous improvement,
professional growth, and accountability.

CNHS Vision

BCSC is a world-class community learning system.

CNHS Core Values

* All students can learn

* Culture of respect, fairness and trust

» Focus on student learning and achievement

 Data and research driven decision making

» Community collaboration

* Visionary leadership

* High performing staff

* Aligned continuous improvement process

* Safe, healthy and well equipped learning ceatenvironment

« Fiscal responsibility and efficiency

CNHS Goals

1. High Academic Expectations and Achievement
2. Open, Constructive Communication

3. A Clean, Safe, Quality Facility
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Our vision and values are read and displayed N— i
throughout the building and in classrooms to _ohimbus North ’"""L‘" LD

remind staff members and students what is
most important for the work of CNHS and the
BCSC system. We call it o@R’s: Respect,

Responsibility and Relationship©ur PBIS

team has instituted a reward system for ES ect
students who follow the 3R’s. Students who

display exemplary behavior in one of 3R’s are RESDC}HSIbI |t>/
given a ticket by a staff member that they can ' -
submit for prizes. We have 100% participation Reiatmnships
from CNHS staff. The students have taken to

the program and have developed a similar rewargisysor exemplary behavior amongst staff
members the students’ witness.

ali i

L

The student handbook also contains the CNHS missidmobjectives. The information is
shared with external stakeholders through our vtelfsivw.bcsc.k12.in.us/northisbrochures
and other publications to parents, businesses amadncinity members. The principal has an
open door policy and is fond of sharing with aklittls a building we will not walk on “egg
shells.” As a public school in the State of Indiavetake our ethical and legal obligations to our
stakeholders very seriously. Annually we submigiaety of legal documents to the State
Department of Education to be compliant with mdétimeasures and reports.
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Corporation Goals

Our Corporation Mission, Vision and High Expectasdbjectives (HEO’s) Statements
provide a guide for all we do at CNHS. RecentlySCrevisitied their Mission Statement.
What follows is their goal statement:

MISSION

Deeper Learning is our individualized approachgi@paring all learners to succeed in a
competitive global economy and democratic sociatyta tackle the complex issues they will
encounter.

VISION

BCSC demonstrates a community commitment to ddepeming for one...and all.

HIGH EXPECTATION OBJECTIVES

BCSC will ensure a balanced, intentional and fodAaoking approach to meet the following
objectives:

« Provide a welcoming and diverse learning cultureespect, fairness and trust

« Advance a deep community commitment to all learrexalth, personal and academic
success

- Enable achievement of core academic knowledge andd/levels of critical thinking
- Foster multiple perspectives to develop globateits

« Provide multiple pathways that intellectually engadj learners

« Promote and support modern, collaborative learamgronments

« Cultivate a commitment to a life-long learning pees for all

Determining Student Needs

CNHS determines the skill needs of the student ladipn through a variety of resources. Data
collected from End of Course Assessments (ECA’d)ather skill performance tests (PLAN,
ACT, PSAT, SAT) are used to highlight curriculunfidencies and strengths and focus our
direction to meet the students’ needs.
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The building is invested in using the latest ediocat research, such as the Habits of Mind
protocols, Universal Design for Learning (UDL) aRdsitive Behavioral and Instructional
System (PBIS), to further determine and meet tleglsef our students. We have 100%
participation by our staff in structured and unstaned programs that utilize this research. Our
Special Education Department participated withBwoglish and Math Departments to create
study/book groups that centered on UDL texts. tAtedl above, 100% of staff participates in our
PBIS reward program.

All curriculums are aligned with the current IDOtate standards and filtered through our
community standards and culture.

We work closely with the C4 program, a multiple ntyucoalition that provides career and
technical education. They are housed in our ngijdand we use their data to assist us in
determining the job market skills our community dems.

We feel that every staff member regardless of mwshias an obligation to assist in determining
the students’ skill needs and a responsibilitheo¢community at large to see plans through.

Leadership System Evaluation

The leadership at CNHS is evaluated at least oiyeal Principals are evaluated formally by
the Director of Secondary Education twice a yeariaformally on an ongoing basis. A copy of
the evaluation instrument used is found in the Agpipeof this document. This is a very
reflective process that causes the principalsreicst themselves outside of their comfort zones.
It is designed to help us meet the qualities ot schools in the country.

Assistant principals and department leaders alsdhis same document and meet with the
principal annually to review what they have dond atentify actions and processes that will
assist CNHS to become the best it can be.

This approach to evaluations allows us to be proaat identifying our limitations and in
planning ways to improve what we are doing. The® allows us to have improvement plan
practices in place when gaps are identified. Véétfeat if we are proactive in our approach it
will allow for more efficient course correctionsdabetter learning for staff and students.

Leadership Development

The Administrators meet monthly for professionatelepment with their corporate peers. This
development is presided over by the corporationteddr of Secondary Education. Each
meeting begins with a one hour educational pieaedhsists the administrators in becoming
better educators. Topics range from understariti@gole of standardized test scores in
advancing our mission to reading circles from basddected on the latest in educational

research. Administrators take turns in sharingrif@mation with their colleagues.
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Semi-annually the administrators meet formally witla Director of Secondary Education to
review their goals and have meaningful conversatamound progress made and next steps. The
goal format and design is currently being reshapedflect the IDOE’s idea of what constitutes

a good evaluation. This is being done by an irsleteam of administrators.

Leadership is also given opportunities to partit@pa workshops around the country that give
support to our initiatives of UDL, Literacy, and Mple Pathways. Members of the corporate
leadership team have visited schools from Massattsu® California, From Texas to Michigan,
all in search of ways to provide our students i best ways to succeed at the post secondary
levels.

Developing Leadership Skills of Staff

The evaluation for our student learning systenaspsofessional growth process that ties teacher
growth and development to the building and distymals. All teachers must complete plans for
their growth that are aligned to the goal of studeiievement. The goals are kept both
electronically and as a hard copy in the staff mensitiile. Each year the building principal
reviews the teacher’s goals for alignment and appllity. Often there are discussions with the
teacher and/or department chairs as to how thikvgti@&nhance the performance and culture of
CNHS.

Tenured teachers annually submit professional drglens to building and corporation
administration yearly. These plans reflect thetiomous improvement actions to be taken by the
teacher in alignment with departments, school amgaration directives.

Non-tenured teachers are reviewed semi-annually avitemphasis on meeting the basic
teaching skills necessary to be a successful teaghemples of basic teaching skills would
include but not be limited to: student/teacherratdons, parent/teacher interactions, classroom
management skills, collegiality and collaborati@ls, decision making skills, and creativity.

Support staff is reviewed annually with an emphasipast performance related to specific work
assignments. Deficiencies are addressed and oddite improvement plans are discussed.
This data is recorded and sent to the central adtration. Plans to address gaps in
performance skills are discussed and organizeahondividual basis.

Staff is expected to participate in various suppeains throughout the building, giving both
tenured and non-tenured staff members the opptyttonwork with peers from different
disciplines for the good of the building as a wholée CIC team, the Principal’s Cabinet, the
PBIS GAT, the Dean’s Advisory Committee, the Siteu@cil, the TIE Committee, and the
Instructional Consultation and Assessment Team TICall provide these opportunities for
professional growth while serving the CNHS commyiaitlarge.
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Developing Student Success

Student performance results from national, statel@ral assessments are reviewed on an
ongoing basis. These include ECAs, ACT/SAT Scdsesior Project Results, Subject grade
reports, PBIS involvement and skill demonstratiand are all used to determine the skill level
of students. Data showing the results are fourfkiction 7 and the appendix.

In addition, we have extensive programming to faely@riety of students. Our English as a
Second Language program serves our diverse stpdpuatation with 212 students participating.
We have 1010 students participating in Dual Credlitrses, totaling 3009 college credit hours
awarded in the 2012-2013 school year. Within earning system we celebrate student success
by promotional outreach such as: Honor Roll lisisademic Top Ten Graduates, selecting a
Student of the Month in various departments, drgwionthly recipients of PBIS rewards and
bell-ringing celebration at the completion of eatident’s senior project.

Communication and Organization Performance

A vital organization must continuously be improvioigperish. CNHS uses our “Plan, Do,
Study, Improve” process (Fig. 1.1-3) at all levelshe organization to insure continuous
improvement.

CNHS monitors workforce performance results continuaynew data is made available, by
again using a Plan, Do, Study, Improve process (Eillg3). Improvement decisions are
frequently data based and processes can be chagpgetjusting expectations or, in the case of
positive results, adjusting goals, setting newddatis and recognizing best practices.

Figure 1.1-3
PL.AM: DO
Define Approach Train
And And
Plan Deployment Deploy the
Process
IVMIPRONVE: CHECK -
Goal met?
Standardize if yve MhMonitor Progress
Bartholo Analvze and 2
District C 2 7
Goal Not Met? Mhake Adjustments

Trv New Strategies



The principal and assistants to the principal, @laith the CIC, goal action teams (GAT) and
department chairs, regularly review the data listesection 2 of this document. These goal
reviews are led by the CIC. The CIC then sharedbtilding’s goals in faculty meetings with a
focus on the different stages of development thnougthe learning system. At each meeting
they focus on one goal that had been completedihat@vas continuously improving, and one
that was beginning.

Once we have analyzed the data as department ¢eani@ias a staff we then begin to write
“action plans” that will help us to identify thepty of work that we need to focus on. This most
often takes place in the form or an instructor'slepartment’s lesson plans. We balance
meeting the standards and teaching skills thatbesit assist our students with being successful
in their futures. Our CIC also helps with this Wais requested and needed by our staff. Each
plan has a timeline for completion. A goal withauimeline is just a wish. We also ask for
project leaders to hypothesize on the resultshely write the action plans (goals) properly then
the expectation is that they will improve schoall @amprove our learning systems. The goals are
shared through our website on a special Continlmmpsovement page and in the School
Improvement Plan.

Student Data and performance results are usedpimva school systems. As shown in section
7 of this document, we collect data that we beliilehelp us make a positive difference in the
lives’ of our students. We also collect data tkaequested by IDOE to share with our
stakeholders. This data is shared with our depant leaders, our staff, our students and our
parents/community through in house publications,veebsite and through media releases to the
community at large. This transparency allows fealthy conversations around the data. Often
it is helpful to share with our community the goafdDOE thus clarifying our major focus as an
educational institution for them.

Data from HSSSE surveys from the past few yeanrgigeecstudents from our school an
opportunity for anonymous feedback relative todbevices and operations of CNHS. Informal
data gathering such as e-mail communications aedarone conversation provide feedback
from teachers, staff, and parents. In additiba,gdrincipal, assistants to the principal, and CIC
monitor services and operations at monthly meetiMye discuss topics that are relevant to our
building and create goal action teams to reviewrante various items as needed. These
recommendations are then submitted to the ClCgasup and reviewed by this larger body.
Once approved, we share our findings with our staff begin to explore collaborative ways to
implement said recommendations.

We make the data readily available to all stakedsldhrough our website, and especially
through the School Improvement Plan. In additiwae,have a shared electronic folder that all
staff can access to house our resource documethtspawcific forms.

Governance and Social Responsibility
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The primary way leaders create a sustainable azgaon is through the involvement of all
pertinent stakeholders in assessing what is goglj what needs improvement, what plans need
to be put in place to improve, and how progrestheldetermined. Everyone is important and
needed to be the best that we can be. Once tle @omission are clearly established we all
work together to see that they are achieved.

Community stakeholders are encouraged to be apatir educational and extra-curricular
processes. Stakeholders typically gravitate towaodps where their student(s) are involved or
in areas where they have a personal interest.

Our leadership group communicates our mission &idrvalong with desired outcomes with all
in our organization by using the departmental $tmecthat is in place in our school.
Additionally, we have department chair meetings; @leetings, and faculty meetings where we
share this information with all parties in our folirig.

North’s CIC contains not only building administatiand teachers, but parents, support staff,
corporation administration and community membésir Site Council, which hears and
approves of new course proposals, includes studteResy positions. Our extra-curricular and
co-curricular activities (such as athletics, band aehoir) have parent and community volunteer
boards to aid those areas of our learning systemhwith financial and human resources. The
North administration works closely with a newly é&ped alumni foundation prolonging
stakeholder involvement in our building’s success.

As with any public institution we have a respongipio our stakeholders. We are governed by
a seven member elected board which oversees tlydulactions and policies of our
corporation. At CNHS we realize our duty to oumrounity stakeholders. We know that we
serve as role models and take active roles in @rtccommunity organizations that impact our
students and families. This participation providpportunities to gather input and build
relationships in the community.

CNHS supports many local organizations that in help the students and families of our
students. These organizations coordinate manglgm@grams and we are able to provide
support to the member organizations as needs arigartial listing of agencies supported by
CNHS are as follows:

Bartholomew County Public Library
Big Brothers Big Sisters

Center for Teaching and Learning
Childhood Connections

City of Columbus

Community Center of Hope
Community Education Coalition
Council for Youth Development
Family School Partners
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Flat Rock-Hawcreek School Corporation
Foundation for Youth

Headstart

Heritage Fund — the Community Foundation of Badhww County
Indiana Business College

Irwin Financial Corporation

IUPUC

lvy Tech Community College

Kids Commons

St. Bartholomew School

St. Peter’s Lutheran School

Turning Point

United Way of Bartholomew County
Volunteer Action Center

Volunteers in Medicine

Two examples of the support we give to key comnesigroups are: The Literacy Task Force
and the annual Student Assembly Can Drive.

The Literacy Task Force recently held a Literacgtival with over 1000 people attending and
the agencies listed above participating. The tastefwill also get 1000+ volunteers to spend 2
hours with a student each week acting as mentarsgmve literacy skills. Through this

program volunteers assist at risk students withr tkading skills on an individual basis. A
complete description of the long term goals antagtlan are available upon request. This is an
ongoing program that we are proud to support.

For the several decades our Student Assembly dgrarghnizes and carries out a can drive of
tremendous significance to the entire BCSC communiit just CNHS stakeholders. This

effort last year garnered over 20,000 canned gandsseveral thousand dollars to help feed
those in the Columbus community during the holidaj/eke money was used to purchase
perishables such as bread and chickens. Thesegseschupplemented the canned goods that
each family got. This has been a long standingeptohat has spanned the last several decades.
It has been a huge success and has resulted imlipgpthousands of hours of work and tens of
thousands of dollars for not only our at-risk p@tigns but for other community organizations
that provide services for those in need in Columbus
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Section 2

Strategic Planning
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Section 2
Strategic Planning

2.0 Strategic Planning

The strategic planning process at Columbus Norghtchool involves every staff member to
one degree or another. Annual planning actualtyiecas a result of a natural cycle of Plan Do
Study Improve (PDSI). As a department reachesal ffeey naturally transition to a new goal.
This makes our strategic planning a more fluid aatliral process. Our CIC has a Goal Action
Team (GAT) that meets and reviews goals with eagadment on a quarterly basis. By doing
so the CIC serves as a “Critical Friends Group dach department. The goals they set for the
school year are done with staff helping staff te ceallenges and opportunities in the process.
Goals must be centered on one or more of our thugding goals. They must also align with
the corporation goals focused around 1) Diver&jyJDL practices, and 3) Literacy. (See
section one, Fig. 1.1-2) From this meeting we pdevieedback from the CIC to the departments
on what we see as the strengths and areas forwerpent of those goals.

- ikl I\'\.-
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Fig. 2.1-1 STRATEGY DEVELOPMENT PROCESS

With the loss of our professional development tane to changes in the IDOE philosophy and
practices, we have had to become more creativevnwe find and use our resources for
professional development. One result is that eagfartment has worked diligently to find time
with which to formulate goals for the next schoely. The new “Critical Friends Group”
reviews assisted in making this possible. To loeipdepartment leaders, we provide a template
that is based on the PDSI format. (See appendixBach department must submit its goals on
that template. We then schedule throughout thé sehool year, reviews as needed (at a
minimum they are quarterly reviews), for each dapant to check progress toward their annual
goal(s). Adjustments are made as needed to stagddoon the goals set. If completed, a
process to begin a new goal is in place to profoad@ smooth transition and high productivity.
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2.1 Strategy Development Process
2.1.a (1) OVERALL STRATEGY DEVELOPMENT PROCESSThe CNHS strategic planning

process is a fluid process that occurs throughwitalendar year. It begins, as noted above,
with goal reporting and goal setting. It continmath a natural review of the departmental goals
as they are realized or as it becomes apparend itteinge must take place. Projections are set
and cascaded to leaders within the building whauin, develop site and departmental plans that
align with both building wide goals and districtad® Results are then monitored at least

quarterly by our CIC.

First Quarter: During the first quarter of the school year tmmé&pal, the Assistant Principals,
the department chairs and CIC review the goalse ldéscussion around and collaborate on any
aspect of the goals deemed necessary. A parabfaliew involves having conversation around
the district’'s HEO’s, Mission and Vision by the Bdaf School Trustees and the building’'s

vision and goals.

The building principals have the responsibilityre¥iewing the district vision and ensuring that
our building level goals align properly with th&lEO’s. This process occurs during the late

summer after our administrative retreat and asn@pgre for the opening of a new school year.
Input and ownership of the goals by key leadeessential for proper organizational alignment.

Following the review of our goals by our buildireabership team, input is shared with other key
decision-makers in the building. These leaderiidecthe building principals, the deans, the
guidance department, our department chairs andic@ors, the Administrative Leadership
Team, the Columbus Educator’s Association Leadpr§bam, and site and corporation
Continuous Improvement Councils. Feedback is soiughn these leadership groups.

Second — Fourth Quarters: During the next three quarters, the CIC monitbesprogress of
the various departments toward their goals. DuitlregSecond Quarter the Superintendent
submits a district improvement plan to the Boar&ofiool Trustees for approval. Upon
approval, the plan is communicated to key decisiakers in the organization for deployment.

These leadership groups work with their constitsi@the site- and program-level to develop
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plans prior to June 1st. This mechanism ensurgsmént of site plans with the district plan.
Following a state requirement to publish annuahoizational performance and financial data,
the CNHS “Community Report Card” is printed andreldeeach August in the local newspaper.
Additional copies are kept in our main office fasitor's or parents/students who are new to our
community.

Trend data is gathered and used to graphicallgtithte organizational performance. For
example, student achievement for the current yegathered and comparisons are used to
previous year’'s data. Results are also compartidtivase of selected similar schools. The
information gathered in this way is used to revawd improve our processes where we can.

2.1.a (2) OTHER FACTORS: Other relevant elemantsa key consideration in the
performance review and strategic planning proc@sgy would include demographics,
stakeholder feedback, and shifts in technology.aAalysis of the sustainability of the strategy
development process, as well as our ability to eteethe strategic plan are vital to our
improvement as a school.

Demographics

A close look at the demographic data around Colebarth High School shows a steady shift

in the make-up of our students. We have incretsedumber of students that we serve in
special sub-populations. Those sub-populationsidecbut are not limited to: students with
special language needs, students qualifying fon@tic assistance, and students served through
special education IEPs or 504 plans. These inesda@ve been on a steady incline over the past
11 years. This shift has affected the level of menformance on standardized tests and has
challenged us to find new ways to meet the needdl olir students.

Stakeholder Feedback
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A variety of approaches are used to survey keyesialkiers (questionnaires, open forums,
survey monkey.com, plus/delta feedback, and classtioased root cause analysis.) Students,
parents, staff and others are involved in providegpback both informally and formally on a
yearly basis. In addition, feedback from natiostdie and local sources provide CNHS various
kinds of data. Examples would include:

» State, National and International test scores

* Input from various stakeholders (such as questioesm&rom Parent-teacher conferences)
* Regulatory/Compliance requirements from the Indi@epartment of Education

» Satisfaction data from the HSSSE Survey of students

» Site based inputs and data

Shifts in Technology

As the technology landscape continues to changargeontinuously looking for ways to

utilize those changes to enhance our ability tseseur school community. Not surprisingly, the
speed at which the available technology changgsester than our ability to acquire and use that
technology effectively. We have competent stadit tan use advanced technologies. And we
do attempt to use it and are always willing to wbat we are afforded.

Additionally we struggle with allowing some techagy in our building simply because of the
dualistic nature inherent in its functions. Studgse of technology and more specifically the
interaction with new technologies, is often modganced than our staff. Their ability to use
current technologies for things other than educalipurposes may sometimes disrupt the
educational setting. We are looking for meaningfal/s to use technologies such as cell and i-
phones, i-pads, and i-pods for increased educatmumposes. Over the past few textbook
adoption cycles, our departments have adopteditaidigatform for textbooks. They are truly
pioneers in this endeavor and a model for any sergrschool in America. Other departments
are looking to follow this example as their turn fextbook adoption arrives. We are currently
looking at allowing students to bring their own g for curricular enhancements. Our
challenges lie in having and maintaining the appad@ support systems for these technologies.

Paradigm shifts

Using new technologies has allowed us to focusgssibnal development in those areas. As our
staff moves toward UDL, they find new and creatiagys to provide instruction that is more
appropriate to our students learning styles. Aspidice of our thinking quickens, our reactions
have improved. District understanding and supisartuch appreciated in this ever changing
landscape.

An important factor in goal setting is the abilibyupdate and change goals as demanded by new
data and trends. CIC has adopted a new procedlatbow departments to update and change
goals (set in the previous spring) in the fallttoe new school year. This allows goals to be
developed, adapted and even re-created in sumnrkshaps and planning sessions or through
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assessments of the new student trends. This sreap@city for the successful execution of the
strategic development process.

2.1.b. Strategic Objectives

2.1.b (1) KEY SHORT-TERM AND LONG-TERM OBJECTIVESCNHS goals, strategies,
measures and action plans are developed in thexdarftthe district-level High Expectation
Objectives.

Our key strategic objectives or goals are centereliteracy, pathways/diversity, and the
Universal Design for Learning (UDL).

North’s specific strategies to meet these goalsidecthe use of Academic Vocabulary, the use
of Arthur Acosta and Bena Kallickidabits of Mind and the development of a school plan
utilizing Positive Behavior Instructional SupportRecently our work included collaboration
with CAST, an organization dedicated to improvihgdent learning. This work discusses
proper and appropriate assessment strategies.

We have also embraced Instructional Consultatiah/ssessment Teams (ICT). This initiative
is designed to help teachers make the proper tiginal match between teacher instruction and
student learning styles. It proposes that thezenat broken children, only broken instructional
matches. After working with this initiative theilwling leadership is persuaded that this will be

a great way to help our students. The challendjdigvin persuading our staff in the importance
of ICT. Since we have other building initiativist we’ve introduced lately, there is a tendency
for some staff to shy away from additional initv&s, but the program has administrative support
and should prove to be helpful in improving ourtinstional methodologies.

We align our key building strategies to distrigtiatives in this way:

1) Literacy - Academic Vocabulary, Assessment, and Curriculuapping
2) Diversity - Habits of Mind, Assessment, and PBS
3) UDL - Professional and Small Learning Communities asse&sment

We are currently implementing protocols through Structured Facilities Group. The SFG uses
protocols developed through the New Schools Refanganization. Their website provides
good information on their goals and visiamtp://www.nsrfharmony.org/protocol/a_z.html

The SFG will assist out staff to understand mutigptions in their instructional delivery and
assessment. They are also prepared to help ohetredopment of departmental goals. Each of
these areas of focus requires input and analysisudtiple stakeholders during the course of
each year. This provides key leaders time to aignand program plans with the district plan
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prior to the beginning of each new school yeaak&molders, teachers, and senior leaders share
responsibility in developing the goals for eachatépent. Departments report on progress in
each quarter to the building’s CIC.

An executive summary of our specific GAT goalslesytrelate to our department and team
objectives are as follows:

Executive Summary

Departmental Goals

-Athletics—1) Increase communications with public/communityevents and results through
the use of social media — Twitter 2) Increase mon of student leadership articles and
resources to all head coaches. (Diversity)

Band—2012-13Research and develop curriculum to stuggmeamposers of Wind Music.
(Literacy)

Business— By May, 2013 each Business teacher will be usingBiyCampus as the
mechanism to list assignments, make announceneents students, and communicate with our
students in at least one Business class that wh thaing the first and second semester of the
school year. (UDL)

-C4 - The C4 department will continue its work to betterorporate Language Arts and
Mathematics into classroom projects and assignmg@ntsracy)

Choir— To provide the opportunity to ALL CNHS to earfiirze arts credit in a general music
course. (Literacy)

-Counseling Center-The counseling department will use data from ACOAR and

EXPLORE to increase a more diverse participatio@atumbus North’s accelerated and AP
courses. We will use baseline data from the 201132school year testing results. Our goal is
to show increased participation by all groups Ipgicdfically from our underrepresented groups.

Deans—The deans have multiple goals all dealing withrioving the climate of CNHS and
centered about “Positive Behavior Instructional Bus” principles. (Diversity)

-English— (Literacy) The English department at North #mellanguage arts department at
Northside will continue to work in combined Goaltln Teams that will further align scope
and sequence from grades 7-12 in five areas: tliterawriting, communications/literacy,
research/technology, and promotion/outreach. Tlaikwill expand to include book/materials
adoption for BCSC .

-HPER— The HPER department will make curricular addii@md adjustments to create a safe
physical environment with increased access touaticula for students with physical disabilities.
(UDL)

-Library Media Center -- The LMC staff will focus on integrating PBISniguage and concepts
in our oral and written communication with stude@sir goal is to model good PBIS practices
through posted library policies, webpage commuraoatlass instruction, and everyday
interaction with library patrons.)
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-Mathematics— The math department will be focusing on studegiagement and alternative
assessments. Each teacher will identify means paatmng student engagement and student
learning through alternative assessments, enase théngs in the classroom, and gather data to
measure the impact.

-Science— Science teachers will conduct action researdfetter understand how their UDL
teaching strategies influence student engagementnaasurably increase that level of
engagement, especially for students in special latipas.

-Social Studies— We the members of the Social Studies Departméhémgagel00% of our
students in every Social Studies classroom by sepitengthe subject matter in a variety of
ways, implementing more problem solving techniquesking Social Studies more applicable to
our student’s lives, and allowing students mordahon how they demonstrate their knowledge
(expression). (UDL)

-Special Educatior— By April 2015, 100% of North Special Education stats will utilize
“MyBigCampus” (This is a 2 year plan for our ClGay)

-Visual Arts—We will have a clear goal that is defined and pddor each project. In addition,
we will have a unified vocabulary per course alont project examples that demonstrate
multiple means of representation, Expression, amgh§ement. Finally, we will update the
Visual Art Department’s website to reflect our inmsien into UDL.(UDL/ Literacy)

World Languages— To explore the effectiveness of different soarogelectronic
communication in order to improve classroom comroatmon between teachers, parents, and
students by sharing daily assignments, learnindgsgaad other relevant information.

Other key short term/long term changes to note dowlude the shifting of responsibility for
our Instructional Delivery Team. Created a few geggo this team is the building committee
that reviews new district grant initiatives andetatine best implementation within the building.
The teams first task was with district UDL in-seeviorganized to review instructional practice
in our building and to assist the teachers in auiding in providing instruction that would best
enhance ALL students abilities to learn and grolvitially the team worked to implement the
principles of UDL (See Appendix 2-A). Last yediRatin’'s” team was created and we were
awarded a Patin’s Grant. The Instructional DejivBeam (IDT) has transitioned the UDL focus
to the Patin's Grant Team. The money for this tesano longer available and the Patin’s team
will no longer exist as a result. The InstructibDalivery Team is now focused on Positive
Behavior Instructional Support (PBIS) (See AppertliR). The building expectation is that
UDL now be an imbedded practice rather than a goal.

The following timetable demonstrates how we intemédssist ourselves in meeting the goals we
have set and when we will accomplish our objectives
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Submit PL221 plan to the
Superintendent as required.

Principal and CIC review:
Stakeholder Input, Mission, Vision
Core Values, AIMS and Balanced X
Scorecard/District Dashboard for
alignment and improvement.

The Principal, department chairs,
and CIC, collect and document XXX [ X[ X ]| X | X|X |X [X |X |X
performance data

Review the district improvement
plan with the CIC. Update five-year
performance projections, confirm ¢
add/modify effectiveness of
strategies and document correctivg
action plans.

=

D

The department chairs work with

their staffs to develop and/or align
action plans with the district plan.
Make necessary changes to the XXX X
school strategic plan.

Review resource requirements to
support the strategies and determine
sources of resources or determine
reallocation of resources ($, peopl
time). Align next calendar year
budget with strategic plan.

(D

Communicate the school
improvement and action plan for X X | X
deployment.

Measure and monitor action plan
execution and interim performance X X X X
results.
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2.1.b (2) STRATEGIC OBJECTIVES

We develop our specific departmental goals andablbgs collecting input from a variety of
sources to meet different strategic challengesadlod for continued innovation. We try to
balance both long and short term challenges androppties as well as the needs of all our
stakeholders, especially our students.

Addressing the specific challenges to North Highd#&d is vital to the development of our
strategic objectives. Some of CNHS's strategidlehges are:

Increasing the achievement of students from lovenme families

Nurturing a diverse population in the CNHS comnmynit

Keeping up with the ever changing Indiana AcadeBtandards, the Graduation
Qualifying Exam, and the Public Law 221 accountgbflystem

4. Federal legislation supporting the No Child LefthiBel Act (NCLBA)

wN e

At the same time we must be constantly aware timaivations will affect our established goals
and we must be prepared to incorporate them. We hailt capacity in our development
process by allowing departments the chance toiteékesr previously established goals in the
fall of the new school year. In this way, new thbts, processes, changes in legislation, and
input from new students inform, develop and accatetour goals.

The CIC asks departments to continually revisieolgbals until they become embedded
practices. By incorporating different goals eaelry while making our older goals standard
practice, we can achieve a balance of long and ston goals.

Specific goals are also be created by input frorargety of stakeholders. We must continually
examine the needs of our students, parents and oaitynflocal, state and federal) while
developing our goals around literacy, diversityd &DL. If we don’t include the input from
these valued partners our goals are meaningless.

2.2.a (1-2)ACTION PLAN DEVELOPMENT AND DEPLOYMENT

The development of action plans is centered inrtlizidual departments around their specific
goals and objectives. This information is brough€IC where feedback is solicited, weighed
and then implemented when and where appropriate. attion plan is further developed by the
team members from the department, and implememeleoindividual teacher level in their
classroom.
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A timeline is established through an action plavetigoment and then monitored by department
leaders and/or team members. Individual teaclhirera to established timelines and collect
formative data in compliance with the stated olyestand action plans. Quarterly reports to
CIC keep department leaders focused on objectivésetion plans. Financial concerns and
other resources are discussed with building pradsips needed.

2.2.a (3-4) MODIFICATION OF ACTION PLANS BASED OSTAKEHOLDER

Continuous assessment of student goals, data afidrapes are maintained by the individual
teacher. As they develop new strategies in deppthe action plan, they share their
observations with the other members of the teahis iE, in turn, shared with the department
leader. By reporting on a more regular basis, depnt leaders share changes to action plans
with the CIC.

The review with the CIC gives department leadedstaams a chance to review the long term
goals and objectives. At that time further coasadion is given to adapting the goals to
standard operating procedures.

2.2.a (5-6) MODIFICATION OF ACTION PLANS BASED ORESOURCES

While all objectives and action plans are basedwrent personnel and current budgets,
consideration must be made towards the stabilith@fplan in the development of the plan.
Columbus North has historically had a veteran teactaff. However, that is changing. Each
year some teachers retire, resign, or otherwiseeray creating a need for new staff. This
transition typically means that new teachers, aiffioenergetic and talented, replace years of
experienced teachers who have used best praaiceptove our school. Additionally, all
action plans must be developed with the possilolitghange in personnel at any level; be it
individual teachers, team members, department teadeadministration.

This requires that the collection of summative @ordchative data be a continuous process
achievable by anyone utilizing the action plan.e3dperformance measures must be clearly and
thoroughly stated in the action plan as developethb team members.

2.2.b  MONITOR AND MODIFY PERFORMANCE PROJECTIONS

As BCSC enters into its first full year in the irapientation or our new staff evaluation plan, we
anticipate an improvement in teacher and studembqmeance. The evaluation rubric, which is
found in the Appendix Iltem 1 A review will shdhat our evaluation instrument is very

closely correlated to the values we hold in BCSalues such as strong instructional practices,
building positive relationships, and high studesttiavement are evidenced throughout our
evaluation instrument. CNHS’s goals, benchmarkksfase-year targets are presented in the
context of a “balanced scorecard”. A balancedeszand reflects our comprehensive set of
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performance measures, and also provides a strategisurement and management system.
CNHS'’s balanced scorecard encompasses organizagicexdemic and performance results
across the school’s goals and objectives.

CNHS’s building objectives are clearly linked t@ ttompetitive environment created by the
Indiana Department of Education and is consistetit the competitive focus by other state
DOE’s around the country. Comparisons of “apptesranges” by legislation and by student
performance measures is done through such tet$§ B9+, GQEs, ECA, ACT, SAT, AP, ETC.

CNHS will share charts that show our trends in i8act of this document. These charts will be
tied to the student performance measures as leggidla us by both State and National
legislation. We will also show performance as mead through other means, such as our UDL
“walk through” information (See Appendix 4-A) antktHSSSE information (Located in the
principal’s office) gathered the past few yearsiel@o changes in our UDL walk through
practices, which now includes administrators walkimrough each classroom multiple times a
year, we no longer collect this data.

As North sets school goals and looks for institndloccomparisons, we struggle was finding a
similar school that perform at a higher level foe tireas defined as primary indicators. Using
the DOE website as a source of data, the CIC seimum criteria for like schools. When three
or more criteria were used, no like school appetodsk performing significantly and/or
consistently at higher levels than CNHS. Northidied to use the 95percentile provided by
the State as a target for improvement goals. dbes create some “comparison integrity”
issues, particularly since our demographics aréirmealy changing to include more special
populations and schools in the 95 percentile gsE#yly much smaller schools with
homogeneous populations.

CNHS ensures progress through regular checkupsttomegh our CIC. The CIC has regular
meetings with the various departments to gage pesgioward their identified goals. The
departments report on their progress and the ON&seas a guide by asking pertinent questions
about those goals and the progress. This senas egportunity for department chairs to have
meaningful conversations around what they are damjhow to improve their progress.

Beginning in the 2010-11 school year, the IDOE dsleed that we track the End of Course
Assessments (ECA’s). The ECA’s have replaced$i&P + GQE as the Graduation
Qualifying Examination for all high school studemghe State of Indiana. Our deployment
plan is to share this information with our statpartment chairs, and our CIC throughout the
course of this year and to include information acle subsequent School Improvement
Document. The concern is that there seems todoeiskion at the IDOE and/or Legislative
levels around changing how we measure performanteinear future. We anticipate changes
in our measurements in 2014. This waffling onpghe of legislators and policy makers creates
difficulty when looking for consistent and meanialgheasures.
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Section Three

3.0 Customer Focus
Cateqgor
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Section Three
Customer Focus Category

3.0 Customer Focus Cateqory

CNHS recognizes that knowledge and an understardistyident and stakeholder needs is
essential to its success. Being able to articméiere performance is meeting goals and where
improvement is required is a must. Awareness afesttiand stakeholder needs is a key to the
achievement of our building goals. The buildingigaare aligned with corporation goals. They
are focused on 1) UDL, 2) Literacy, and 3) Divemsitexibility.

CNHS key stakeholder groups include but are natéidnto: Students and Parents, Faculty and
Staff, Alumni, Business / Community, Higher educadl institutions, and members of
Government (Local, State and Federal).

3.1 Customer Engagement:How do you engage students, parents and commianstgrve
their needs and build relationships?

KNOWLEDGE OF STUDENT AND MARKET NEEDS AND EXPECTATNS: 3.1.a
Education Programs

CNHS is a public institution. As such, and becaafseur corporations “open enroliment”
policies, it exists to serve all K-12 students witthe BCSC district. CNHS also receives
transfer students from other schools from outsid®astholomew County. Due to local
companies who recruit employees from all over tloeldvour student demographics are unlike
almost all if not all high schools in the Statdmdiana. This defines the potential market for
CNHS. Our market is further defined by Indianaierechanging educational laws. It is also
noteworthy to mention that CNHS takes a leadersbigpand has a vested interest in reaching
out to all children in Bartholomew County, surroumglcounties, school districts and students
who receive educational services from alternatathyways.

As examples, our C4 high school program welcomé®nly the students from Bartholomew
County but also Brown, Decatur, Jackson, Jenningslahnson County. Additionally, CNHS
offers many dual credit opportunities and maintaelationships with several Indiana post
secondary institutions. These relationships inelodt are not limited to: Vincennes University,
IUPUC, Ivy Tech, Purdue University, Indiana Univgrsand others. Many of our in-house
professional development initiatives are sharetl ggtveral schools in our immediate area. We
consider ourselves the premier secondary schdbkiarea and desire all to benefit from our
wealth of intellectual resources.

One of the keys to engagement at CNHS is multipteyeays. We pride ourselves in our wide
variety of choices available to our students, kmttricular and extracurricular.
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Curricular Extra and Co- Curricular ‘

English electives Band
Department electives at various levels Academimiea
C4 programs Sports

Dual Credit options Theatre

Co Op Clubs

CSA Academic Teams
Independent study options Journalism

Students of various academic abilities and educatigoals will find something they can
connect with here at North. As a community, witemiers of such diverse abilities and
interests, we are always searching for innovatiagsato encourage students to get involved.

Within the academic realm, we encourage studer@N&tS to select courses that meet their
varied interests/needs and that align with thesirde post secondary pursuits. We offer a
required freshman course that helps all studerggpiore the questions of career pathways
while early in their high school careers. Schamlrtselors aid in the decision making process to
ensure students fulfill graduation requiremen@ourses offered and selected are determined by
state and local curricular guidelines, studentheaparent interest, business local needs and
alignment with higher education programs.

The input and information for student course se&ads summarized in Fig. 3.1 a.1. In addition,
individual counseling with students is an activet péthe skills planning and course
development starting in our corporation as early'agrade. High School students and
counselors travel to the middle school to introdilngam to what CNHS has to offer. Many
programs have a student produced video as an uttiot to what they have to offer.

Figure 3.1 a.1Course Selection Process
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Needs Determination Method

Information Collected and Frequency

STUDENTS AND PARENTS

Surveys, feedback through
parent involvement, feedback
through parent-teacher
conferences, meeting with
guidance counselor to select
courses and other meetings w
faculty and staff.

Course selection sheets alteated each spring for review
and input into master schedule.

Parent teacher conferences are scheduled as neglfied.
students must complete a course in researchingrsaaed
success skills that enable students to optimize tberse
selections based on career inventory results.rrmdton
tpathered will also assist in success of post segrulirsuits.

FACULTY AND STAFF

The faculty and staff of CNHS
are committed to forming
educational relationships with
the students which allows us t
personally advise and assist
students in course selection.

In addition to those mentionedaate, guidance counselors
meet with students multiple times per year to detee which
courses best meet the student’s projected caredsne

BUSINESS / COMMUNITY

Surveys, school-to-work
programs, C4 Partnerships,
Inter-curricular University
Studies program, Business
Advisory Group, senior
projects, mentoring and trainin
partnerships.

CNHS has multiple pathway®grams where students are &
part of, and connected to, the community and lbaainesses|
This helps students establish career focus andgitrens
career connections. It also helps faculty and ptafpare
students to meet the community work expectations.

g

HIGHER EDUCATION

Partnerships have been

established with several Indiana

post secondary institutions to

provide early college and dual
credit opportunities for CNHS

students.

At a minimum annually, CNHS Coufiag Center is involveq
with recordkeeping of credit hours and ensuring stadents
remain on an appropriate diploma track. Dialog leetv
institutions to fulfill admission requirements

Allows students to meet post secondary admission
requirements and/or recommendations of suggestgd hi
school courses

Courses selected meet the criteria for earning $atjool
credit

GOVERNMENT LOCAL,
STATE, AND FEDERAL

Government requires certain
credits to be taken in order to
graduate from an accredited
high school in the state of
Indiana. That requirement
includes both specific courses

Indiana Department of Education establishing edocal
standards and requirements and gathers informgtrongh
multiple reports submitted each year.

Page 7.37 Document Created: 9/26/02

Document Revised: 6/24/07, Rev.8 Sec. 7

and number of credits.




To ensure our courses, both selection and contentave several methods of course evaluation.
The number one way a course is evaluated fromdestiperspective is through course
selections/requests for the next school year.ctwase is not seen as meaningful or valuable to a
student, “word of mouth” tends to spread more @ffidy and effectively than any marketing we,
as a school, might do. We also encourage teath@revide their students a forum for feedback
on the course and on their instructional methodpldgformation gleaned from such surveys
allows our staff to make adjustments as neededavage a more appropriate education for our
students. A good example of such a survey is fonmppendix 4-C.

We get “satisfaction” information from surveys cooted every few years as shown in section 7
of this document. The main instrument we’ve usethe recent past is the High School Survey
of Student Engagement (HSSSE) through Indiana Wsitye However, we feel the best way to
get parent, community and business involvementogmions is through extensive personal
contact, conversation at open houses, and thraurghafized input by way of workshops,
leadership committees, interviewing committees, @mtinuous improvement councils. As
examples of this, we have included parents, busiaed community leaders on those
committees. We find their input very valuable.

CNHS staff regularly participates on the Businedsigory Council (BAC), a corporation
committee that works closely with local businessiésedback from this committee is used to
discuss the need for new programs and partnerships.

We have a curriculum advisory committee known as‘Site Council” which meets annually to
look at what courses we will offer in the next sashygear. In making these important decisions,
we consider the skills graduates of our schoolsl nedave to be successful and how best to
acquire practical experience to acquire and pra¢kiose skills. This has led us to working in
conjunction with our sister school, Columbus Eastxplore multiple pathways for our students
to choose from. These pathways will be based ontbdyest meet the needs of multiple learners
within our system. We recognize that each leamaniindividual and desire to deliver our
instruction in ways to maximize all learners’ afyilio succeed.

As mentioned we have a Continuous Improvement Cateenihat has representatives from
teachers, support staff, parents, business ancbthenunity. This group is charged with
overseeing the action plans for implementationmoditoring the progress of skills
development of the students, planning strategiesrfproving those skills. Examples of how
expectations, needs and results are identifiedtayern in Fig. 3.1-1
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Figure 3.1-1

Expectations identified by Workshops and Focus @sou

Work with Colleges

Academic Committees

Continuous Improvement Councils

Needs identified by those identified above and &S&EP+ results

Researching New approaches such as New Tech Higlo§¢IP, etc., and
a Global Studies program

Disaggregation Evaluation

Results identified by ISTEP+

Senior Projects
ACT

End of Semester Assessment

3.1BBuilding a Student/Parent/Community Culture: We are working hard at CNHS to build
a consistently positive inclusive culture. There @ur major focus groups responsible for our
school culture.

Personnel:lt all begins with hiring the right people and hayithem in the right positions to
provide the most positive impact on students. ReEBESC initiatives such as Positive Behavior
and Instructional Supports (PBIS) and Universali@efor Learning (UDL) have been
cornerstones to our philosophy. Implementing ttetistegies, which were already in alignment
with our philosophy and practices, has been wontldnsition for us and seen as huge
positives to who we are and what we’re all about.

Students: Having a pleasant atmosphere increases studen¢ deie at school, improves
interactions between students, increases meanimgéuactions between students and teachers,
and also increases student involvement. Overdbefive years we have seen a significant
increase in enrollment for our minority populationkhis is a good sign that CNHS'’s culture has
evolved to an accepting and inclusive school, retsgeof all student’s regardless of any
inherent or natural differences. This is refleatedur outstanding graduation rate, that our
Hispanic students score at or near the same Iewehacasian students, and our collective
garnering of scholarship monies (we average $1bomitlollars in scholarship money each year
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for the past five years).. We have high expeatatior our students and together, we reach those
expectations.

Families: Our involvement of parents on our Goal Action Tedmras been a strength in the last
few years. We feel that we are collaborative pagmwith our parents to provide the best
possible education that all students can recéiVe.are working together to increase the value
placed on academic and social aspect of educayitwoth students and their families.

Community: Columbus North prides itself in having and mainitag positive community
partners. Our corporation has the oldest schagoidation in the State of Indiana and this
partnership has been a huge plus. Our commurstgtasn our scholarship opportunities which
have averaged over $10 million over the past sats/e Our principal serves on the local school
foundation board and assists in its work from amcational stand point.

Our curriculum provides opportunities for our stotdeto participate in community work
programs while earning credits toward graduati®his relationship has existed for decades and
is a great bridge between local industry and simadinesses and our school.

CNHS has a great relationship with the local laforrement agencies. We've even piloted and
found success with some of our students being @las€interns” for our local police
department. Finally, several of our vocationalgrams have Advisory Groups that provide
input into strengthening our vocational curricultommore closely reflect real world work
practices and environments.

3.1bl1Strateqies to assess, improve, and maintainudent engagement

Recently CNHS has used multiple strategies, teclasigprograms, etc., to assess, improve, and
maintain student engagement. Examples include:

We have established Structured Facilitated Groupeng our staff, both formal and informal.
This group has been trained in the use of varieo®pols designed to enhance professional
conversations around the topic of their choiceptbp Lunches, reading circles, new teacher
lunches, a Positive Behavior Instructional Suppta#sn (proactive approach to find students
doing something good and recognizing it), and astructional Consultation and Assessment
Teams are just a few examples. These SFG’s amgneelsto allow our staff to interact
collaboratively on their “work.” Teachers shareithwork with others who volunteer to listen
and ask guestions designed to clarify the worksdimdulate creativity among the communities.

We act as “critical friends” to assist each otlmebécoming better teachers. This approach is
also modeled and used by the building CIC to assisth department in setting and achieving
goals as a department. Interestingly, teachers teken these same strategies into their
classrooms and are guiding their classes througpribcess of becoming a Professional
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Learning Community within their own classroom arsdé had a positive response from their
students.

Our staff continues to embed Acosta and Kallicktgkv'Habits of Mind” into the curriculum of
their courses. Students are responding by beiggizant of their thought processes and
increased awareness of personal strengths and e&sds1 This has translated into increased
engagement and self motivation. It is rewardingde students becoming better students as a
result of this work.

During this same time we have focused on Rose/Neyark “Universal Design for Learning.”
This focus has opened our collective minds to qhog appropriate and multiple means of
engagement, representation and expression. Tmgebanade by our teachers to provide
differentiated assessments has been exemplary.

3.1b2 Strategies to adapt culture and engagemertt brganization changes and direction
changes

Knowing that we live in a time when everyone densasaimething of educational institutions
and knowing that we are moving through a minefadléducational theories and philosophies,
most of which come from outside education, it ipartant that if we are to survive the changes
imposed upon us that we must be able to adapwayahat is in the student’s best interest. As
such, the principals of all building within BCSCesy time “brainstorming” how we can best
adapt and protect the integrity of a meaningfuloadion for our students at the same time. At
the Secondary level this has been an importanteziem our planning. Some examples of the
strategies that our corporation has implementeddvoglude:

--The establishment of a district wide “Master Plisug” study group to consider renovations
needed at both high schools. Construction is nesetway and is slated to be complete by
2013. Curriculum and pedagogy were the main dsit@r renovation at Columbus North High
School.

--An Early Childhood Intervention Committee had deped the “Busy Bee” program to
provide quality educational preschool experiencetlocommunities children.

--The Bartholomew County Literacy Committee
--Having representatives on the Governor’s Senavigory Committee on High School Reform

--Having a representative in the CELL (Center oté&llence for Leadership and Learning)
organization led by the University of Indianapolis. addition CNHS, through annual goal
development at the individual teacher and at tipadment level, focuses on alignment with
corporation goals. Every goal is aligned with oh¢he three corporation goals of Literacy,
Multiple Pathways, and/or UDL. Furthermore, welilie these conversations as agenda items
at our monthly faculty and department chair meeting/e feel that to see change happen we
must keep it in the forefront of the minds of theg® will be implementing the changes at the
most primary level.
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As a basis of our building culture we know that&ation is dynamic. We believe that those
staff members who are not prepared to change,extedeare doing themselves, their students,

and all other stakeholders a great disservice.

3.2How do you obtain and use information from your stulents, parents, and community?

Building relationships: CNHSworks proactively to build and maintain mutually benedici
relationships with students, parents, alumni, eygats, district residents, local business, and
higher education. As with any relationship, commation is very important. CNHS must
provide multiple methods of sharing informationaedjng policy, procedures, and expectations.
Our stake holders must have access to this infeomand be able to provide feedback in an
appropriate and constructive manner. Fig. 3ili&trates the objective of CNHS stakeholders

to obtain and use information to build positiveateEnships.

Figure 3.2-1 Objectives of CNHS Stakeholder Refeghips

Stakeholder and Key Objectives of Relationships

Mébds to Support Educational

Delivery

STUDENTS

* Mutual commitment to educational excellence
*  Well-prepared student
* Global citizens

Indiana’s academic
standards

Student orientation program
Voice/E-mail for all teachers
Curriculum aligned to

Differential instruction
Extracurricular events
Web site

Global Studies Pathway

PARENTS
Active support and involvement in parent’s eduaatio

Parent orientation programs
Parent-Teacher conference
Back to school nights
Voice/E-mail for all teacherg
Parent workshops
Open houses
Parent forums
Web site

Parent Connect

DISTRICT RESIDENTS
High quality educational programs for all learners

meetings
forums
meetings

forums

Communication at public
Community meetings and
Board of school Trustees

Community meetings and

Web site
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BUSINESS

Preparation of a quality workforce

Business partners/mentors
that support each school and
program

CIC, CCIC membership

Continual improvement
coaches at each school

HIGHER EDUCATION
Seamless education services

Center for Teaching and
Learning

Multiple Dual Credit
Opportunities

Campus Visits

LOCAL, STATE, AND FEDERAL GOVERNMENTS AND y

REGULATORY AGENCIES

Public Law 221

No Child Left Behind Act
(waived as of 2011)

Individual Education Plan
(Special Education)

CNHS monitors its programs and services to acconatedthe needs of student groups.

CNHS

leadership incorporates information derived froms thonitoring process into the annual process
for planning future course offerings, programs aarvices. Examples that illustrate CNHS'’s

monitoring process include:

* Monitoring student course selection to determirefggences and the need to adapt or add

sections.
* Monitoring enrollments.

* Administering student surveys
* Monitoring legislation regarding federal and stadgieicational requirements
» Gathering information at Open House
» Continual and on going on-line conversations wahepts / students

* Open door policy
¢ Community surveys

A key component for CNHS is to build and maintgapmpriate and lasting relationships. It is
our belief that rigor and relevance can only baeaad through nurturing positive relationships
shared among stakeholders. That being said, CNidS surveys, direct involvement and
interaction to manage its relationship with stakéérs. Feedback through interaction in a
variety of ways is reviewed at various levels antes. This feedback is then translated into
improvement actions on our part. Figure 3.@r@vides information about how CNHS addresses

key stakeholder relationships.

Figure 3.2-2 How CNHS Manages Student and Stakeh®&dlationships

How Relationship Needs are

Building relationships/ Follow up

Partnerships

Addressed
STUDENTS * Report cards and progress e Student counci
reports « CNAAA
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e Student government

e Student Clubs

e Co-Curricular activities

» Extra-curricular activitieg

» Graduation celebrations

» School dances

» School fundraising
activities

* Open Door Policy

Student-led conferences
Retreats
Meetings

CN diversity
council

ESL students
60+ student
clubs

FUTURE STUDENTS Freshman orientation Family School
 Demographic data Back to school nights partners
- Open Door Policy Summer School Students
« Community-based Jump Start
services
(Caring parents, Healthy
Community Initiative)
PARENTS Complaint resolution Members in
« Open door policy process school and
» Parent-teacher meetings Repre_sentatlon on proqrams
« CCIC and CIC committees (curriculum CIC’s
membership review, textbook adoption, Frequent
etc.) contact
Bull Dog Booster Club
Interview committees
COMMUNITY RESIDENTS Face-to-face interactions Community
«  Open door policy Board appointed member service
« CCIC and CIC Community committees organization
membership Annual report printed in boards
local newspaper Healthy

e Senior boards
e Guest Lectures
* Guest appearances

Representation on
committees (curriculum
review, textbook adoption,
etc.)

Bull Dog Boosters

Communities
board
Economic
development
board
Community
Education
Coalition
Director of
Youth
Development

BUSINESS

» C4 (Brown,
Bartholomew, Decatur
and Jackson counties)

Business partners at each
school and program
Columbus Quality
Improvement center (CQIC
CIC members

Baldrige in
education
mentoring and
training
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* Open door policy

* Membership on school
and program CIC’s
» School to work programs

HIGHER EDUCATION * Columbus Educational + Community
» Avrticulation agreements Coal!tlon Eduqa_ltlon
* Provide rental space to Coalition

higher education
» Center for Teaching and
Learning

Complaint Resolution Proces#n the event that we get concerns about howreereeting the
needs of our stakeholders, we have a processae pdaallow them to express their concerns and
find satisfaction. To effectively manage complai@€SC employs a Complaint Resolution
process. Figure 3.2-GNHS follows the corporation process if neededmbst cases the
concerns or issues are resolved prior to a formalptaint being filed. Students and parents
receive guidelines on where to take concerns abelgenning of the school year. The info is also
found in our policies on line at the BCSC websiBSC Complaint Resolution proce€3ur

staff is instructed where to direct complaints acke school/department. All complaints are
logged and categorized.

To be fair, we also employ a process to complinasnivell. Though less formal, we have as an
agenda item, opportunities to share the good shabme by our staff and our stakeholders.

Figure 3.2-3 BCSC’s Complaint Resolution Process

STEP ACTION

1 Complainant addresses complaint to teacher aopppte staff member for
discussion. If resolution not attained or assisganmeeded, the complaint i
then directed to the department chair, then tdothieling principal or
administrator.

[}

2 Building principal or administrator arrange magtwith complainant and
staff member to discuss complaint.

3 If complainant or subject of the complaint is satisfied with the resolution
the superintendent, or designee, will meet withabmplainant and
appropriate representatives from the school tovesmmplaint.

4 Superintendent, or designee, facilitates CompRésolution Committee
meeting to resolve complaint.
5 Complaint Resolution Committee recommends apatgaction to
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superintendent.

6 Superintendent determines what action to take.

Superintendent notifies complainant and the stilgethe complaint in
writing of the action taken within seven days.

8 If complainant or subject of the complaint is satisfied with the resolution
they may make an appeal in writing to the Boar&diool Trustees.

3.2CAnalysis and Use of Student, Parent and Community &ta Once information and data is
collected through the many sources we use, itasyaad by a variety of people to look for ways
to improve what we are doing and how we are ddind\é an example, through monumental
efforts of some of our staff and alumni, we begaf\lumni Association. It came about as a
result of a need to reach out to our alumni andterstronger bonds with our community. We
are pleased with this board and with their contthdesire to make CNHS the best it can be. This
board has already begun to pay dividends.

With the information gleaned from a variety of steg we analyze the information and share this
information with those stakeholders that would deakt directly with that information.
Conversation may lead us to believe that it is beeshlarge our scope and include other
stakeholders that may be able to provide solutirassist in the solutions.

An example of how we have used the data to impoawvegperformance is in the use of
technology. We see the use of technology as @adkesaching our public and listening to their
concerns. We feel that it will also help us tonbere responsive and in a timely manner.
Through websites, facebook, and other technolognesns, we are communicating with our
stakeholders. At the same time the world is slmglaround us and we are improving our
practice of introducing ourselves through techngltigthose who want to know.
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Section Four
4.1 Measurement and Analysis of Organizational Performace

4.1.a Performance Measurement

Individual departments within the high school selategies and measures that contribute to
the growth of Columbus North High School underhhgader corporation objectives of Literacy,
Diversity/Pathways and UDL.

Each committee or department's strategies areresjto have specific, measurable indicators
and estimated timelines or checkpoints for traclituglent and staff performance. These
checkpoints help to establish that the committedepartment is in alignment with school goals
and that the committee or department is contrilgutinthe overall growth of the school in these
areas. lItis the responsibility of Columbus N@r@iontinuous Improvement Council to
integrate these strategies in order to establisitesmommon school benchmarks. These school
benchmarks demonstrate that Columbus North isgmm@lent with the corporation's goals and is
contributing to the improvement of the corporatiomiatives. The CIC has established clear
guidelines for content of goals and related stiategnd has established a sustainable review
system with a process calendar. That is theirecifiocus and work for the coming year as they
refine efforts. S.M.A.R.T. (Specific, Measurab¥ehievable, Realistic, and Time-phased..See
Appendix 4-A) goals have been established fosstttemol and are monitored based on an annual
review. A template has been created to assisiepartments as they set their SMART goals.
(See Appendix 4-E)

Additionally, our departments are reviewing thgaient of their past department goals to the
school and corporation goals. School goals haee bstablished using school established data,
as well as data from the DOE and primary indicatam the DOE website. Unfortunately the
DOE website is not as current with similar data &ss been in the past. Some data is 2-3 years
old and this makes tracking current data throughfeD€sources very difficult. Goals have also
been developed as a result of district initiatithet are being employed to assist us in reaching
our objectives. Strategies for deployment are kibpesl and are effectively utilized by the
administration.

Individual departments are also responsible foueng that their course curriculums are aligned
to the State and National Standards for their i@specontent areas or disciplines. Much work
has occurred specifically in our English departntergnsure that current standard’s alignment is
mapped using state standards aligned with theoccdurn. CNHS has done work around
Curriculum Mapping and this progress will allow fmnnections with the secondary level.
Unfortunately, the State has abruptly discontintthterest in Curriculum Mapping and no
longer seeks accountability from us through thishoe.

Benchmark on-line assessments for Core 40 coargtthe End of Course Assessments
(ECA’s), are now used by the State DOE. The scirethis year have not been sent as of the
preparation for this document, so we will be undblanclude those scores in our data as we
have in past years. We intend to use those ben&srt@mhelp guide our instructional practices.
These will also be utilized to measure departmelighment to those standards.

Alignment with state standards in mathematics amgligh is also measured by tracking student
data on the Graduation Qualifying Exam. Alignmerth national standards is tracked in
specific subject areas using student test scoréslwanced Placement Tests, PSAT, SAT and
ACT tests. Some departments are beginning to gsenanon end of course assessment for non
ECA courses to track student success within thegiglines. We hope that this will provide us
with meaningful information.

Bartholomew Consolidated School Corporation Page 7.49 Document Created: 9/26/02
District Continuous Improvement Plan Document Revised: 6/24/07, Rev.8 Sec. 7



Currently, trend data gathered by our Counselingt€drom standardized testing and
compliance data is another way that we compargerdormance. To ensure a proper direction
for North, the Counseling Center and principals itworthis data on a regular basis. (Appendix
4-C)

4.1.b Performance Analysis

Tracking data and reporting that data is an impogéece in the communication process to

Columbus North. The principal has an open dooicp@nd encourages communication with all
stakeholders at CNHS. Data is gathered througdriaty of resources.

Each department or leadership team is responsiblgeiveloping action plans to meet their goals
around Literacy, Diversity/Pathways, and UDL. Ajara&omponent of each action plan is
summative and formative data. What follows is digllisting of some of the ways departments
go about gathering data in connection to their goal

Formative and Summative data collection:

Surveys Projects

Pre-tests Authentic assessments

Post tests Correlation to State Standards
Comparisons to similar schools Student achievesnent

Rubric completion Numerical changes in raw datéected
Oral reports/exams Empirical evidence

Discussions from PLC Feedback from PLC

Final exams Number of students taking Earlyléga
Remediation opportunities Co-teaching opportaniti

Number of web visits Increased student enrolinmedepartment

Each department or leadership team analyzes progaten Student grades are distributed to
department chairs and principals each semesteev@w of grade distribution among teachers
of the same course. The same process is applg@des given by individual teachers. This
feedback loop is a process check to ensure thasssent standards are equitably applied to
students taking the same curriculum. It is alssdit® examine the success of students within a
curricular design. Subsequent conversations he/éol curricular revisions, including reading
selections, sequencing of content, singleton cayes®d instructional methodologies. In
addition, Site Council, a representative facultg atudent committee, reviews course offerings
and serves as a valuable standing committee foicalar work.

Along with the student performance data, in-housgeys are also often used via “Survey
Monkey” or the survey tool on the “SchoolWires” veék program purchased by BCSC. As an
example, an evaluation tool was used at each laglirdservice. Included in each evaluation
tool is an assessment tied to the goals of the &ayvey information about future needs and
ideas for in-service design are collected by tlggssional development team. School
performance on ISTEP, SAT, ACT, AP, ECA and otlestihg programs are communicated to
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the faculty in faculty meetings and with departmemirs/coordinators each year. We also share
with more specificity to members of the English &nath Departments.

A current district initiative, UDL is beginning tdossom at CNHS. Each year we look for ways
that will allow us greater opportunities to apgte tprinciples of UDL. One example is the
securing of grant money for helping us develop Uinciples at CNHS. What follows is a
brief history of our work in securing this grant.

Since the spring of 2006, our school has worked district leadership to connect UDL
principles to classroom instruction and studentrlieg. The Instructional Delivery Team
brought information from year-long district traigimo school leadership groups. In the Fall of
2007 North High School in-service coordinated watth Northside Middle School, which was
already under the PATINS Project, to further edei@atd demonstrate UDL practice. Since that
time, school goals, department goals and indivigwadessional development goals have been
tied to UDL work. In the Spring of 2008, the Cl@dalnstructional Delivery Team (IDT) did a
classroom “walk-through” for data collection, usiaglistrict rubric to assess our status around
UDL principles (See Appendix 4-B).

In each of the three core UDL Principles, our sel$éessment placed us at an “emerging” status.
In our Spring 2008 IDT report to BCSC district leaship concerning initiatives and work
around UDL for the coming year, the team identifileel following areas as supportive of the
UDL work. Lunchtime in-service, including but nehited to reading circles and new teacher
meetings, were noted as useful to teachers. Mzaghers also participated in Critical Friends
work to review their professional practice. Irdan, work using Habits Of Mind, Academic
Content Vocabulary practices, and Positive BehaSi@tem have contributed to increased
awareness of using research based strategies tahmaeeeds of learners of many styles and
needs.

As part of the current needs assessment progralamBas North has in the recent past
administered the High School Survey of Student gegeent (HSSSE). Data from student
responses drives curriculum, instruction, and de@dnsiderations. Finally, school work
around data-based decision making, using Baldrnigeria, has been deeply embedded in school
processes and practice.

Through BCSC initiates and with their support, Mdgachers from each of the core subject
areas continue to develop rich UDL sample plansfaadgls group of students for detailed study.
This work provides opportunities for all North tbacs to see UDL instruction and share best
practices in UDL technology. Annual workshopsédavovided great professional development
opportunities for employees. As this work moveasvird, the collaboration within and among
buildings has been strengthened to improve our wuithk students.

Sharing information about best practices at CNHih wiher stakeholders is vital, as is getting
their input. The Counseling Center plays an inable role in this process. Through their
assistance, information is shared with parentsstudients with each grade card distribution. We
gather input from students in the individual classns which helps to shape our departmental
goals and in turn leads to CIC review. ParentsusanParent Portal, e-mail, schedule visits, use
Naviance, request Parent-Teacher Conferences,rdildénit surveys at our annual Open House
to provide feedback. Innovations such as “Schoa¥/ihave given teachers and staff the
ability to create their own website to distributelayather information. Currently 85 % of the
staff has created their own website.
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4.2 Management of Information, Information Technolayy and Knowledge

4.2.a Management of Informational Resources
4.2.a (1) DATA AVAILABILITY: Internet E-mail andhe district Web site are used for

student, parent,

and faculty interactions. Datablmshared via these mediums. Public forums

(e.g. Parent-Principal meetings, Orientations, Gpeunse, school newsletters etc.) are used to
disseminate this information. Formative data &retl in order to inform key stakeholders of
progress toward goals. In addition, Parent Pagtalprogram that allows parents access to their
students performance in regard to grades, diseipliomework status, and attendance. We no
longer provide paper grade cards or curriculum ggi@ks this information is readily available to
parents and students. Many students / pareniseubarent Portal to track their own grades in
the classroom on a “real time basis.

4.2.a (2) DATA INTEGRITY: Fig. 4.1-4 shows how BC ensures data integrity, reliability,
accuracy, timeliness, security, and confidentiality

Fig. 4.1-7, Data Management Criteria

Fig. 4.1-7, Data Management Criteria

Criteria

How North High School Achieves the Criteria

Integrity
(Validity)

All data collected and used are closely alignedhwhe corporations HEO’s and o
building goals. Additional data is collected ardudistrict initiatives that support
those same HEO’s and goals.

Reliability

We use standardized, computer-basedsmes where possible, such as ISTEP+
ECA’s, because doing so allows easy state andnatocmmparisons. We use the
same surveys, tests, over time to ensure tesbilélfa Spot checking with in-hous
spreadsheet is used to compare with state repaystgm and the SASI BCSC d:
system.

e
nte

Accuracy

North High School uses standardized, caerguased measures where necessa
All report data is shared among several key leatbecheck for accuracy.

.

Timeliness

All survey data are analyzed and regutigided as soon as the results are
available. This enables each person to be in abotthe assessment process as
much as possible to ensure timeliness of studehteather performance data.
Formal performance review meetings are conducteddjpal and all first and
second year teachers) two or three times yearly.

Security/
Confidentiality

Teachers maintain security and confidentialitytahsglardized test records,
cognitive skills data, special education-relatédrmation, and all other potentiall
sensitive information. Counselors, secretaridf,sé@ministrators, and all other
staff ensure that no confidential information essapeyond the “need to know”
circle. Certain information (permanent recordsgltieinformation, financial
records) are kept in secure areas. New employeesebected and trained with

confidentiality as a stated norm.

Parent Portal, Naviance, individual teacher websted e-malil lists developed by the
Counseling Center are some of the key communicaégicimology tools we use to communicate
with parent stakeholders. Over 500 e-mail adshgsire on the Counseling Center’s “Show Me
The Money” e-mail list—a regular e-mail dissemeathto those who want it that lists
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scholarship/educational opportunities. This lestahes approximately 55 percent of our junior
and senior class membership.

Student stakeholders receive information in mudtiphys. As an example, a communication
system has been set up by Mr. Green, our assjstiawcipal, on Facebook and Twitter. He
communicates regularly with our Student Assembigulgh this, texting, and e-mail. Our
Athletic has a website that is considered one @tibst in the country. As technology in the
students’ lives increase, so does our need to thacstudents through various technologies that
they use most often. Students have access tedlhdr websites, and our students have the
ability to register on the CNHS website. Teaclard students communicate through e-mail on
a regular basis. Other example is ....We are ongyai8 schools in the state of Indiana that we
know of, who conduct our Student Assembly electicmspletely on-line.

Traditional trend data is available to all stakeleos. The school report card is mailed to the
home of each student every August and providesadesmic overview as well as anecdotal
information to each parent. A “Report Card” foe thntire district is kept on each school within
the corporation. This publication is availableptdrons and distributed at Open House, Parent
Conferences, and Eighth Grade Orientation Niglgachers receive ISTEP data at faculty
meetings and through e-mail. BCSC maintains a iteehasth corporation data, as does North
High School.

Additionally, the Counseling Center includes otimformation such as calendars, comments,
and registration dates on the report cards. Cosgpadata is also available on the Indiana DOE
website. Student grades and teacher grade distribreports are used for analysis within each
department and through individual conversations/beh administrators and teachers. As
shown, there are many ways that we share our scadalwith our school community.

Our Social Studies department has surveyed thelests for the past two year to gather data
around their impressive transition to a non-texiyabgital format. With the three years data
available we see that students appreciate theatifgitmat. We recognize the need to continue
collecting data for a few more years and are nbingito call this a trend just yet. (Appendix 4-
D)

Through the efforts of the T.I.E. (Technology indédtion) committee, all hardware and
software must meet minimum standards before theybmgurchased and/or used. All
purchasing of technology is routed through techgplemployees and the Assistant Principal
who serves on the T.I.E. committee. The T.l.E. cuitee, in coordination with the BCSC
Technology Department initiated a user survey tamitoo both the type of technology we use
and the access to that technology.

Based on the findings of our survey, we are pleagtdthe skill level and progress of our
freshmen students at Columbus North High Schoa. imformation will also be used to identify
where and when the technology has been integratednstructional design and what additional
resources will be needed to support new initiatigesh as our Senior Boards. T.l.E. also hopes
to identify gaps in instructional delivery of tediogy skills.

North High School currently has a total of 4&#mputers in the building for student use. This
gives us a ratio of students to computers of 4. Ol these, 130 are used in the C4 program,
which serves not only North students, but also sgnschool students in the C4 cooperative
program. Additionally, C4 also has 4 laptop caith 18 computers each. C4 has six labs that
use computers exclusively for instruction and theehcomputer stations with specific needs like
Auto, Machine Trades, and Enrichment bringing titalthumber of C4 computers at CNHS in
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the C4 program to 222 computers in the C4 arel®dh. Our students attend C4 classes at
Columbus East High School which also has approxim&i4 130 computers.

CNHS has four large stable labs, and several mddis offer sets of thirty computers in each
lab. An additional instructional lab of thirty cguners exists in the Library. Subject area
resource centers also have small groups of twixtcosnputers to serve learning needs.

Access to the labs is on a first-come first-sefvasis. The current model for access is under
review due to high use of labs. The T.I.E. commaiitecoordination with the Site Council has
identified the type and degree of technology rezragnts of each curricular offering in an
attempt to use the data for more efficient allaratf resources. This will become even more
critical as individual student access is heedeadonpletion of Senior Boards work. As state
and district on-line testing programs increase afipuincluding Core 40 assessments, our limits
have been broached. In an attempt to balancegesstid class/curricular usage, we are finding
that both are unable to be done in an optimum asahmgful way.

The increased teacher need for daily technologysuakso a concern as we switch to a new
student system called “Parent Portal.” This neweyshas provided some interesting challenges
that we must overcome. We do require teacherseaamputer driven grade books and records
for Parent Portal. Additionally, due to a lackopfen space at North, teachers will have these
demands without access to their own rooms andttifeiscomputers during the day. We are
currently exploring a “Bring Your Own Device” (BYQDnitiative to assist us with this concern.
This initiative will hopefully allow for greater aess for out students. Until then, this creates
some additional needs for teachers to have preparateas with shared access to technology.

Software needs are reviewed annually. While soat&gges have been affordable, the cost of
others restricts deployment of new curriculum dalyw Grants are currently being used to close
the gap. Student user fees come after the costusred and resolving the issue of this gap
between cost and income is a key issue for thedddomtinued expansion of student and
instructional use of technology.

Connectivity has been a concern. We are workihgetitly to provide staff and students with
wi-fi access in all areas of our building. Curfgntve have some areas that do not connect well,
but we are confident that this will be taken cargery soon.

4.2.b Data, Information, and Knowledge Management

4.2.b (1) HARDWARE AND SOFTWARE RELIABILITY AND BSE OF USE: CNHS has a
technology committee (T.I.E.) which helps prioritiis hardware and software needs. In
addition, the current UDL grant team is acquiridgliional software materials and is also
involved in prioritizing needs and building a teokogy plan for North. We are excited with our
renovation at the brink of beginning, because vweeaploring the BYOD initiative and hope to
implement this in the near future.

4.2.b (2) MAINTAINING CURRENT HARDWARE AND SOFTWAR: The district’s
technology plan provides a mechanism for gathanfarmation about the latest technology and
its possible use in BCSC classrooms and by admatiige support personnel. BCSC
Technology Department, T.I.LE. committee memberd,@GNHS Technology TA’s provided
teacher and student training and support for harelweintenance and repair. The 360 process
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has allowed the technology department to respone efticiently. This allows for
uninterrupted accessibility of necessary educatitouds.

In summary, we use these data and information gté&nom both short and long term data to
help us prepare for students, staff, and commuie believe that student learning needs now
and in the future will be directly impacted by hawll we provide and teach the new
technologies that are needed to keep pace witglthal society. Prior to making decisions
about our educational programming and/or emphasisefer to these measures to ensure that
we are making meaningful adjustments.
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Section 5

5.0 Faculty and Staff Focus

5.1 Work Systems

The work systems of CNHS are organized aroundaigsckmission of preparing students
to be successful in their post-secondary pursdite school schedule is considered to be a
traditional schedule, with an eight period day antb minute class period schedule. The
organizational structure is traditional as welllwirincipals, deans, counselors, department
chairs, teachers, etc., that oversee the multgieational functions of our building. This
organization is described in 5.1.a. Universali@e$or Learning (UDL) and Positive
Behaviors Instructional Supports (PBIS) are thenfrevorks for faculty and staff work.

5.1.a (1) Organization and Management of Workie organization and management of work
and jobs at CNHS begins with the development dfididHigh Expectation Objectives. The
district HEO’s are combined with our building go#ds alignment of purpose. Considerations
that are taken into account include: enrolimemitesand federal regulatory requirements, labor
contracts, retirements, resignations, terminatistedf strengths/skills, technology, course
offerings, student needs, economic and politidat&le, student and parent surveys, and
available workspaces and work environments.

The CNHS work system is organized by students &aftlis a 9-12 grade level structure.
Building administration, pupil services, clericalistodial, and maintenance support are
organized and operate in our building as assisgatidcorporation offices. District
administration, business office, transportatiord sathnology support from our corporate offices
are a vital link to all school buildings.

Our high school teachers are organized in subjeet departments. Teachers and
Department Chairs/Coordinators have collectiveaasibility for managing and enhancing their
classrooms and departments. Work is managed thrdeigartmental and faculty meetings and
through our professional development efforts. Th€ assists in overseeing the work done in
our building. Building principals have day-to-dasponsibilities for managing the faculty and
staff, curriculum, and the safety and securityh@fit buildings. The Assistant Superintendents or
Directors of Curriculum, Facilities, Human Resowead Finance provide essential functional
supports to the Principals.

The CEA represents teachers in the district. Theese scheduled meetings to review
opportunities to improve CNHS. The district's Corgte Continuous Improvement Council
(CCIC) has representatives from all employee gramusparents. Each building and program
also has its own representative Continuous Impr@vegr@ouncil. These councils keep the
direction of the district and its employees focusaceducational processes and continuous
improvement.

There are quarterly planning meetings each yedr thé Board of School Trustees and
the Superintendent and Central Administration. Abeinistrative Leadership Team for all
buildings is to meet quarterly to receive profesalaevelopment and training for our CIC work.
There are monthly principals’ meetings at the coxflevel that provide the opportunity for
professional development, communication, and sgarin
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The building principal holds department chair magdtiand building wide faculty
meetings monthly. The principal also has a “cafjititet meets every Monday morning to
discuss relevant needs and efficiencies. The etibioludes representatives from the Principals,
the Deans, the Counseling Center, the Building &alee and the Athletic Director.

5.1.a (2) Capitalizing on Diverse IdeaEeachers are encouraged to develop their fudrpl
through a variety of methods. At CNHS teacher trgnd creativity is encouraged. Our teachers
share ideas through department meetings and/antlgirgith the administration. This has

proved to be a valuable resource in managing tedatechanges at CNHS.

In the past the level of the teacher’s educatidgnesement and the years of experience
determine the pay scale. As a result of Indiargig®relationships with various teacher
associations is in the process of changing. TleeHRer Evaluation Process, which is also in the
process of evolving, is designed to function asadgssional growth system. We begin a new
with an evaluation process that was developednathy, yet meets State Code. The new
evaluation measures UDL, PBIS, Academic Citizgmstind Academic Achievement. BCSC
believes these are the most important for studants, has good support from all staff for
alignment with building and district goals. (Apm@nl)

Summer academies in the local area offer profeakgmowth opportunities for teachers
at no or reduced cost to the teacher. IDOE guidslfor expending district professional
development resources aligned with the building @isttict goals have changed recently
causing us to significantly cut our professionatalepment activities. Still BCSC provided
wonderful in house professional development insatbat we feel will best enhance students’
knowledge and success in their post-secondary sirsu

An innovative way of capturing the ideas of thecte&rs at CNHS organization is through
the use of laptop lunches, reading circles, anobgin “Structured Facilitated Groups.” Staff
members participate in professional learning comtragn  Several ‘Protocol’ tools have been
taught to the staff and this approach is useddawadmut ideas from the participants. Staff
discussion has generated several good suggestidrideas for improvement.

Support staff is invited to attend any staff tragi Their input has been and continues to be
valued.

5.1.a (3) Communication and skill sharinBuilding celebrations take place to recognizeots
events and successes at North. Student and statsses are posted on the CNHS website for
others to view. Outstanding employees are idedtiiased on criteria connected to service and
achievement of goals once a year at school boaedimgs.

Faculty committees review data and share outcomresathe school. CIC reviews
school data and school processes. Departmentswestielent achievement data. PBIS reviews
student behavior data monthly. The Technologydondation (TIE) committee reviews data
around technology needs and quality of service. avédanterested in local best practices and
when this has been identified the teacher or stdawhers are asked to share their practices with
others.
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5.1.b Faculty and Staff Performance Managemene8y4iDL, PBIS, Academic Citizenship,
and Academic Achievement (see Appendix 1) driveRenformance Management System..
Each teacher must complete a growth plan alignetuitent achievement. The goals are kept
both electronically and as a hard copy in each stambers’ file. Each year an administrator
meets with the teacher to review goals for growtth alignment.

5.1.c (1) Hiring and Career Progressidmere are opportunities for employees to progi@ss
positions with additional responsibilities and cangation. Most leadership positions are
unpaid, but provide valuable leadership experienéasl positions are available through
supplemental contracts. Compensation is basedalnaion and student performance. BCSC
encourages our staff to continue their educatiolsgain advanced degrees. Staff members
who are seeking to move within our corporation hewgortunities to do so. .

5.1.c (2 and 3) SKILLS NEEDED BY POTENTIAL FACULT®TAFF: BCSC uses a
"Teacher Perceiver’ by Gallup Company as a tadergen for applicants. Applications are
completed on line and reviewed by the designatedradtrator. Employees are often selected
by an administrator and a panel of peers and/@mpial supervisor.

When looking at potential employees we seek caneldiat posses the talents and skills
that align with the initiatives of UDL/PBIS/Acad&Citizenship/Academic Achievement.
This allows us to transitions smoothly in our instional methodology training and delivery.

BCSC conducts a district orientation for new tesstprior to the start of each school
year. In addition, each first year teacher isgaesil a more experienced teacher as a mentor.
CNHS strongly encourages the teachers new to aldifigito participate in frequent “New
Teacher Orientation” meetings with the principaid deans.

Hiring staff from diverse backgrounds has beentified as a BCSC goal. The desire is
to find qualified staff members from diverse backgrds is rooted in a still greater desire to
allow our students a glimpse of working in a gloeebnomy.

Finally, the building principals at North have astd vision or what it takes to be a good
teacher. When interviewing we draw upon the amscs of our department chairs and
coordinators to provide input and direction in theng process. The most important thing we
can do as principals is hire good teachers. We haade this is our primary commitment to our
students and current staff.

5.2 Faculty and Staff Learning and Motivation

5.2.a (1 and 2) EDUCATION AND TRAINING / USE OF FALLTY AND STAFF INPUT:
The CNHS professional development plan links ptesal development opportunities with
building and district goals and with input from ttaff. There are several ways that these
opportunities are provided:

» District in-service days are held during the sche@r. The content for these days must
be aligned with district goals. Structure for thmee is determined at the district level
with input from building administrator(s), CIC atite CEA . Building principals are
allowed to be flexible in the development of this¢. This has become an interesting
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challenge since the IDOE has taken away traditibnmeds for us to provide professional
development and training for our staff. Yet, tloalgremains the same for us. ltisto
provide meaningful and rich professional developitleat may be used for the
individual teacher and/or group activities thata@mde the ability of the building to
achieve its goals and prepare our students forgemstndary successes.

* Summer Academy course offerings provide the oppdstdor all faculty and staff to
enhance their skills and knowledge at no or redwostito our staff at various local
education providers. The summer academy contitougsow in importance and
participation. As we learn instructional best piaes in one area we transfer that learning
to other areas to support continuous improvement.

* The focus is around district and school initiatieé$JDL and PBIS. “Coaches” are
provided to support these initiatives.

* The Columbus Learning Center provides opportunfbespecific course work. These
courses are offered in conjunction with Indianavérsity-Purdue University at
Columbus, Purdue Statewide Technology, Ivy TeckeStallege and Workforce
Development.

5.2.a (3) ADDRESSING STAFF AND FACULTY TRAININGThere is an orientation for all
teachers who are new to the district regardlessenf years of experience. Training can be
universal for all district employees or specificgimups, such as new certified staff. Training
involves hands on work on our student manageméiwa@ and other technologies that they
will be using in the normal course of their jobsdditionally, each district employee must
receive training as required by State Law.

5.2.a (4,5 and 6) FACULTY AND STAFF TRAINING DELIMEY AND NEW KNOWLEDGE
DEPLOYMENT. The district training model has been to train gayers and allow them to
sharing with their own buildings and departmerRsofessional development activities at CNHS
are evaluated for effectiveness through the useinfeys and response forms. Responses are
summarized and evaluated for ways to improve pstdeal development.

A new approach to knowledge deployment has beeaddgion of learning opportunities
during principal and staff meetings. At CNHS thasre method has been used with some
departments and led by the building administratibiscussion protocols have been taught to all
principals, assistant principals and many teacimettse school system. Recent training has
included training of a team of teachers for eadlding. These protocols have, in turn, served
as a safe and equitable way to share informatiostédf and students. Small learning
communities such as “Structured Facilitator Groug®'in place to support this deployment of
new knowledge.

Faculty and staff have multiple opportunities withining being imbedded within the school
day when possible. This challenge is met withIkesdknowing that to be better, a sacrifice
must be made.
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5.3FACULTY AND STAFF WELL-BEING AND SATISFACTION

5.3.a (1 and 2) WORK ENVIRONMENT:

The school’s CIC focuses on continuous improvemésta part of the improvement processes
at CNHS “Action Teams” are formed as needed to woraugh improvement in specifically
identified areas of concern. The teams often dez-uisciplinary and focus on a specific area of
improvement. The team analyzes the problem ar@hreends a course of action. Examples of
our building teams include but are not limitedhie CIC, GAT teams from within the CIC, our
department chairs, and the building administrat&ieinet. We would also include our PBIS and
UDL/ICT teams in this as well. The goals are d&thbd at the school or department level and
include goal teams. These teams provide a meahdniscooperation and collaboration to
improve student and organizational performance.

5.3.b (1) KEY FACTORS AFFECTING WELL BEING, SATISENION, and

MOTIVATION: The building principals and CEA monitor satisfantibrough observation,
surveys, classroom “walk throughs,” and conversatidime spent discussing our climate and
culture with staff is often done in an informalts®j. This time pays big dividends.

Evidence of our satisfaction can be seen by:
« BCSC provides excellent insurance
* BCSC providing a safe working environment.
* CNHS has just undergone an extensive remodelinggiro

* BCSC supports extensive professional trainingoatost to their employees.

The CEA also monitors satisfaction and the workiremwment. Concerns are brought to
monthly corporation Discussion Committee meetiraydriput and resolution. The Discussion
Committee is composed of administrators and CEAdeawho address those topics discussable
under Indiana Public Law 217.

The Support Staff Roundtable serves as a voicsupport staff personnel. They meet
monthly or quarterly and discuss issues importamigich group. We believe that by being
valued and given opportunities for input into oultere and environment, out staff will find
greater satisfaction in doing their jobs.

5.3.b (2) EVALUATION METHODS

The evaluation instruments used by BCSC emphadiz¢ i valued as a corporation and that
meets all the statutory requirements. (Appenglix North High School includes all staff in
their evaluation process. Many staff members leageof course teaching surveys which allow
students an opportunity to share their impressodiow the teacher has done throughout the
semester/year. Professional Learning Commungiauate staff satisfaction

5.3.b (3 and 4) Assessment Methods and Measures:

BCSC also includes indicators of retention, absssie, grievances, safety, and
productivity as key indicators of satisfaction.cépy of our current evaluation instruments are
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found in our current collective bargaining documainthis site, pages 83-108CSC Evaluation
Instruments

Assessment methods and measures of certifiedvetdifbeing, satisfaction, and motivation are
tracked via formal evaluations as prescribed byragty by conversation, through goal setting
and through performance evaluations and by infopnatess of daily conversations. Non-
certified staff reviews are imbedded in their dép@nt practices. If it is determined that there is
a need for growth, our corporation also has foresghed to work with the teacher to
strengthen their skills as a teacher or to helgptreon realize that education may not be their
calling in life.
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Section 6
Process Management

6.1 Key Processes for Student Learning Success

CNHS'’s philosophy in reference to student learriing been developed through collaboration
between all stakeholders within our Bull Dog comiityinWe begin by noting successful
practices that lead to enhanced student learnAaglitionally, we adhere to the Indiana DOE
standards, rules and regulations to help guidevouk. At the same time we assess the needs of
the students, the school community and all stakkgslin the educational process to determine
just exactly what it is that we value. In this pges of identifying key processes and integrating
those same processes with our practices, CNHS alsiders the research of leading
educational scholars as well as monitoring trendally, Statewide, and Nationally that define
the skill needed to ensure our students succasslyi; we assess strengths and areas of interest
of instructional staff for the planning of our peskional development where needed to
implement our continuous improvement process.

6.1.a Defining the Core Work

Learning centered core processes are defined dyistuthe flow of education activities and the
variables that impact the quality of the learnimgerience. Again, we consider both standards
given us by the IDOE and our own standards of avédggor as we bring the student into our
school and prepare them to be lifelong learnerg. &1-1 helps to describe CNHS'’s factors
which are utilized to optimize the learning expede for all students. You see the student go
into CNHS, the key processes around environmechintdogy, and instructional methodologies
that are at the core of our work, and finally, tbsults....a student prepared to take whatever
course they choose once they leave CNHS.

The Student Learning Success Processes 6.1-1

Fig 6.1- 1 Instructional
Facility
Instructional Instructional
Material \ /Staff

Students CNHS Lifelong
> Learner
/ T Instructional

Technology Environment Methods

C ulture
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Our resources guide our students toward the atipuif knowledge thus assisting the student
in becoming a lifelong learner. In identifying kiearning core requirements we identified
essential areas that we believe must be included.

Instructional Material : The selection of instructional course materialgite with instructional
staff in core academic areas. This textbook adogirocess occurs every six years, with
membership of the selection committee comprisddegfinstructional staff and
community/parents. We follow all Federal and Statelelines in the selection process.
Department leaders also use research based resamatelelivery processes in determining
course materials. A key component of this proce#ise built in flexibility to assess the success
of selected materials, and then adopt new matefiateded.

Instructional Facility : We believe in having a clean, safe learning emvirent. We also
believe we have an up to date facility wherein students have access to the latest in
educational resources. With our recent constraoatie now have larger, more flexible learning
spaces, centralization of related academic areasingproved infrastructure that will sustain our
learning environment for the 2Tentury.

Instructional Staff: As we review the learning system and variabteescang the quality of the
learning experience, we determine the key componemir system to be that of focusing on
hiring the best teachers and administrators we #as.our belief that there is no other
component which affects our students learninggoeater degree than our staff. Our staff is
considered to belighly Qualifiedaccording to the federalo Child Left Behindct.

Instructional Methods: In addition to standards based instructional wdshour staff utilizes a
variety of additional tools/methods, including Imatt limited to: differentiated instruction,
Universal Design for Learning, and multiple meaheepresentation, engagement, and
expression. In 2010, an Instructional Consultatind Assessment Team was formed and
training for them began to match individual studestructional needs to an appropriate
methodology. This year it is being consolidatethwaiur UDL facilitator to provide a seamless
path for teachers seeking professional development.

Environment and Culture: Philosophically, one of the most important thitigat we do as a
learning system is in the creation and fosteringasitive relationships with our students, by
putting students first. This is the core of “ThellBDog Way” (See Preface). To support this,
we have created a Positive Behavior Instructionglg®rts team, which reinforcédfie 3R’s
(Respect, Responsibility and Relationships). oAlbur work is reflective of the larger
community’s expectations for CNHS as a world classning organization.

Technology While trying to meet the needs of a diverse padputeof students, technology and
access to such technology is always at the forebbaur discussions. We began the 2010-2011
school year with an intent to implement a 1-to<hteology model for our student population.

As resources proved elusive, we have had to rexamplans. We are now looking at a “Bring
Your Own Device” system, where students will bewatd to bring and use an acceptable device
from home. Pilot programs in World Languages, S@éeand Social Studies are scheduled begin
in the 2012-2013 school year.
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6.1.b Interfaces of Processes and Key Information

We have several work groups in our learning syst&iach of these groups collaborates in their
work. Work that may take place in one group isaggropriate, shared with each of the groups
to ensure consistency and avoid duplication of wakBditionally, work shared often prompts a
healthy dialogue and may prompt a free exchangdeak and “next steps” for our building
leadership. This exchange will many times find & weareach all staff and input from staff, on
those appropriate issues, is always welcome. @ifrteas been given a word document
outlining key groups and/or committees in our bindd (See Appendix 6.1.b) It has been shared
with them that they may share their ideas withding leadership on any issue.

The Principals Cabinet consists of the principapresentatives from the counseling center, the
deans, our building schedule coordinator, and dhtefic Director. The CICContinuous
Improvement Councilhas representatives from administration, certi§tdf, support staff, and
community members. The Department Chairs inclbdeptincipals and the four core
department chairs, as well as the department cuatatis from Special Ed and our C4 Career
Center. The Site Council consist of our assistantcppal and representatives from our
departments that are familiar their subject aredert, curriculum, and scope and sequence.
This council also includes a student representatisa@ch of these groups work toward improving
what we do by continually reviewing what we do &aadv we do it.

The Principal’s Cabinet meets every Monday moriiimgughout the year. The CIC and
Department Chairs meet once a month. Informas@hared among the groups as needed and
applicable to the smooth operation of our overalitky Our in house Site Council deals with
Curriculum/Instruction and improvement. Each ytbay meet in the fall and have discussion
around how to improve our instructional methodol¢gge definition fofnstructional Methods

on page 2 of this section), proper course sequgri@inirse Description Guidend review any
new proposed courses for the upcoming school yEhis includes course titles and name
changes which occur every few years or as brougttt from the IDOE. This collaboration
ensures an efficient and more streamlined workge®c We have found that by being open in
our communications the entire Bull Dog communitgigies at a higher level.

Additionally, by working together we find that semis or staff members always find access to a
level where their questions and concerns will bédressed and resolved. The work environment
is such that there is open and clear communicatioong the key groups. The ability to share
ideas, thoughts, and concerns is not inhibited t®arnof upsetting anyone. Our professionalism
is such that we trust what information is sharehisd and deserves to be heard without
repercussion or reprisal. This makes for a corabdet work environment even when a
difference of opinion is presented.

This continual sharing allows for clarity about eaursrk and meaning in our purpose. This also
allows us to define those areas of that need d¢entaan and understand our roles in attending to
those areas defined.
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6.1.c Information Systems

We feel confident in our usage of the current sthdeftware systems. It is, however, only as
good as the information that we have/get from dudents and parents. We are able to access
the student data that pretty efficiently when neede

One feature of our student software is the abibtyparents and students to access attendance,
discipline, and grades “live.” This allows studeand parents to have a much clearer picture of
their educational status. Feedback is providedediately about what assignments are missing
or overdue. This immediate feedback has provdieta valuable tool as we communicate with
our parents and students.

Each year we review the results from our standedliesting practices required by the Indiana
Department of Education. We do our best to disegape the IDOE data in ways that are
meaningful to our mission. We use the resultsrgddrom the State required standardized test
to help us determine how well our students do bigh stakes, “one size fits all” type of
examination. The test results also provide feeklb@mstructional staff on the success of some
of our instructional methodologies. We find thdlslof collaboration, decision making, time
management, persistence, etc., (skills essent@iitonission at CNHS) difficult to quantify

from a standardized test.

Another tool that we have found to be very helpguiNaviance.” (Naviance Connection$
Our counselors have built a database of informatibhin “Naviance” to track student success
at the beginning of high school, through their twith us, and after high school.

We began using “Naviance” in our counseling ceaéseral years ago and this has been another
great tool to track our student successes, gaatsaspirations. Many tasks can be done with
this software management tool. Tasks that mayobe chclude but are not limited to: resume
writing, scholarship tracking, college choices esraspirations, student “four year plans,” and
college applications tracking.

In addition, “Naviance” has built in surveys arowaldlege and career choices and a “Learning
Styles Inventory” for students. All of this adds © students taking “charge” of their education
and learning habits of mind that will pay dividendsll down the road. As can be easily
demonstrated, this software has proven to be aluable tool for students, teachers, and
parents.

6.1.d Facility Needs

We live in a world that is in constant motion. \d&not plan on being where we are today, next
semester. This attitude is important for educati@md technological facilities and needs in the
context of the many changes taking place on theathnal horizon.
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Columbus North High School has just finished areegive remodeling project that focused on
the academic areas of our building. The new caostm has provided appropriate spaces for
our both students and staff. We are excited tmatiur students and staff to have the best of the
current technology and appropriate learning spabksgably we now have areas designed for
students to use as resources throughout the daywéhiaave not had before. We also have
technology in every classroom that is designedltovaeachers the opportunity to deliver
instruction in multiple formats.

In an effort to provide our staff and students viftb most appropriate resources and tools,
members of a BCSC study team made several schatd 10 other states to see what it will take
for our corporation to be “one to one computingidg. As we have studied this need it is
interesting to note that we are moving toward agiethat will allow students to “bring their
own devices” to work from and with.

All of these processes are managed in an orgafésbibn. The corporation and building each
have committees established to guide and direstwtbrk. When needs are addressed, input is
sought in those areas and from those stakeholdarsi¢eds be consulted.

6.1.e Creativity and Innovation for Continuous Improvement

Although CNHS has always been proactive and inme@ah conducting professional
development for our staff and students, it has imecmcreasing challenging in that the IDOE
has restricted our use of professional developmays and opportunities which we have been
able to participate in the recent past. Traditiamaservices and workshops that the staff may
have participated in the past have become lesadrggiue in part to budget cuts. As such, we
believe that our methods of providing continuoupriavement have been exemplarily in terms
of creativity and innovation.

We currently work as an administrative team to @nage our department chairs, department
coordinators, counselors, and other improvemems$ea design ways for continuous
improvement to take place. Some of our best idea®e from our teachers who read
professional literature and bring ideas to thegalidepartment chairs have been very active in
seeking out the latest in best practices and shdnem with our leadership teams.

The principals and department chairs have beenpreactive in developing ways to provide
opportunities for continuous improvement.

The last few years we began having “Laptop Lunckeéoithese are designed as “working
lunches” and allow staff to participate in professl development during their lunches. This
year we have used these luncheons for things subtoadle, Enhanced Moodleing, Data
Management, Naviance, Use of Databases, Cornedl td&ing, and other technology
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opportunities. A point of pride is that our stafémbers assisted and directed each of these
“Laptop Luncheons.”

Another example of our creativity and innovatiorC&tHS is the continued development of our
“Senior Boards.” §enior Project Page Our “Senior Boards” might best be described as
culminating senior project that requires the setoquropose an activity that they are going to do
in their senior year, write a paper with that pevj@ mind, do the activity, and then present to a
three person teacher/community panel for reviewldifionally, seniors are required as a part of
this process to do 10 hours of community serviagkareast 2 job shadowing experiences.

In annually reviewing our “Senior Boards” we hawntinued to tweak the process and this
gives us a chance to improve this project. We leegrin to hold a community event around the
“best of the best” with our Senior Boards. 25 stud with exemplary projects are selected to
present to the community. It is a great experidocéhose students. These examples are
representative of how we work to improve studeatrieng and work together to provide
opportunities for our staff to improve.

6.2 Designing, Manading and Improving Key Processes
6.2.a Work Flows

Our key processes are managed by several grougspitB the collaboration of multiple groups,
we feel that our process is appropriate and regodweund clear communication between the
various parties involved. These would includedheups already mentioned in sub section 6.1.b
We feel the processes are appropriate becauseegs fhat all groups use the same processes.
The chart that follows is a graphic representatibhow our work flow design functions at
CNHS.

PLAN: DO:
Define Approach Train
And And
Plan Deployment Deploy the
Process
IMPROVE: cHECK -
Goal met?
Standardize if ye Monitor Progress
Analyze and
Goal Not Met? Make Adjustments
Try New Strategies
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Processes are managed by administration, departhains, CIC, Site Council, etc., in a
way that allows for a broad base of key leadetsetaware student needs as they occur. These
same groups are proactive in indentifying improvetgeas and bringing them to discussion.

In addition, our Continuous Improvement Councillviibm time to time will “authorize” a

“Goal Action Team.” A “Goal Action Team” (GAT) isstablished if there is a specific need that
the CIC feels it is important to be addressed.efample of a GAT that we use is our Positive
Behavior Instructional Support (PBIS) team. Tleiarh came about through conversations with
our corporate offices. Originally it was our Ingttional Consultation Team (ICT), but over time
has evolved into a team that seeks ways to rewasitiye student behaviors. Samples of what
they have done can be found @BIS weblinkWe invite you to review this wonderful example
of how our work flow processes have affected oltuce at Columbus North High School.

6.2.b Training on Defining Workflow and Identifying Value Added Work

In as much as we desire to improve our educatsgr@ices and we know that training is
necessary to do just that, CNHS provides severgswdnerein we train our staff in workflow
processes and identify value added work. Thesertymties include, but are not limited to the
following:

New teacher training-Each year this is done at both the corporate aildibg level. Columbus
North has new teacher meetings each month to imtedur new staff to our processes and
culture.

Mentor teachers-Each new teacher is paired with a veteran teachleis helps our new staff to
receive direct, “in the trenches” help on the dagay needs as a teacher at CNHS.

Faculty meetings-Each month we hold faculty meetings where in wershdeas, have
conversations around processes, anticipate chakieragd discuss improvement processes at
CNHS. All ideas are heard and considered.

Department Chair meetingsWe meet each month as a group to discuss issdesoacerns
about our current instructional and workflow prae. Department chairs also hold scheduled
department meetings with their staffs. These aagons lead to opportunities that we learn and
grow from.

Critical Friends Group-Started several years ago, our Critical Friendsu@ttas also begun to
evolve as needed to meet the needs of our staff. mékt to share instructional ideas and best
practices that can help us better assist our stisdearning.

Instructional Consultation and Assessment Team TISAThis team was new to CNHS last
year. This year the team is merging with the UB&n to consolidate functions and create
greater efficiencies in our work flow. It will see as a resource for teachers in helping them
make the educational match between their instroatimethodologies and student learning
styles. Using an approach that allows teachessaaheir students from the outside looking in,
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teachers begin to have a greater appreciatioreafstudents’ strengths and limitations in
learning. This allows teachers to find the prapstructional match for their students and utilize
those to enhance student learning.

All of these professional development opportunities/e as value added to our educational
processes at CNHS.

6.2.c _Evaluating Performance of Processes and Ledng Systems

A current encouraged practice in education iske tast results, most often standardized test
results, and use those results to “show studemgress.” Philosophically, we believe that this
approach is a poor measure of how well our studaetsioing academically in the “big picture.”
That said, we do use standardized testing to assisttaking a snapshot of a student’s
performance at a given time.

We believe that other data can better capture edopnance in terms of our ultimate goal, that
being preparing students for post secondary psuttatever those might be. That means that
we believe in preparing our students for more flaghscoring well on a standardized test. We
want our students leaving our school with not jotllectual skills, but with skills that will

make a difference in all that they will do, regasHi of what they choose to do.

An authentic data collection for CNHS revolves ardwne of our teachers work with our
Special Ed students. We have a special eductammer who worked with one of our English
teachers in an inclusive classroom. The Engliabtter had other classes without that support.
The performance from the class with support clestdpd out when compared to the classes
without that support. While budgets restraintsyailow us to provide support in those classes
determined the most in need of support, we're hapave that support. I'm equally impressed
that our staff has collected their own data aratnmglto assist them in providing a quality
education for all students.

Graduation Rate-our students graduate at a rate that is at dntglipigher than the State
average for high schools in the state of India@&those that graduate, between 85% and 90%
go on to post secondary pursuits. This varies #lidlom year to year. Those pursuits could
include but not be limited to, military serviceufoyear schools, two year schools, a job, or
further technical trainings. Those who don’t muershese paths go straight into the work force.

Naviance—Naviance is a promising piece of software thatdlesved students, parents,

teachers, and counselors to track a student’s @seghrough school. With this software

students can create resumes, fill out Senior Sayvegtch college choices to career interest,

track college scholarships, and even track posirsry successes. Parents can even access this
software and add important information about teidents. Teachers can post letters of
recommendation here as well. We are finding gasms dor this software and are happy with the
data we collect that helps us know more about tugtent performances.
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Scholarships-over the past five years graduates of CNHS hagruad over $55 million dollars

in scholarship money. This year (2012) our gradgatlass has over $12.5 million in
scholarship money awarded to them. This data cegpthe spirit of CNHS graduates and allows
us to find ways to meet our seniors post secondeggs. (See Chart 7.1-15 in Section Seven of
this document)

C4 survey graduation surveyeach year our C4 Career Center conducts a suftégio
graduates. We find from this data that those stisdeho take a C4 class are successful in their
post secondary pursuits and are more likely to istélye career field they initially chose going
into a college or university.

6.2.d Piloting New Approaches to Learning System

While we are supportive of new approaches to aanniag system, we believe they should be
piloted before a wholesale change goes into eftectinimize the risk of failure. Here are three
examples of how new approaches to learning andéwning systems have been piloted at
CNHS.

The first is around “Digital Textbooks.” In 2008mSocial Studies department was due to adopt
textbooks. In their review of the books they condd find one that satisfied what they were
looking for. Our leadership proposed looking ajitdil textbooks. Our Social Studies

department decided not only to teach without aiticathl textbook, but the truly bought into the
concept. It wasn't long until they were receivimgtional attention for this approach.

Today our Social Studies department chair travetsther states to share what we’ve done and
how we've done it. Additionally, due to the succ&®m this “pilot,” as other departments come
up for their textbook adoption year, they are cdesng a digital text as a viable option.

1-to-1 computing-BCSC in general and CNHS specifically is very iatged in moving toward
1-1 computing. But before we went out and boughtiach of computers and/or educational
electronic devices, they visited schools in Texas irginia to educate ourselves on the best
ways to implement such a program.

From these visits it has been determined that rétia® spend lots of money on traditional one

to one computing resources, we will pilot severaaber projects and determine what might best
suit our needs. We're doing this through grant$ emcouraging teachers to submit proposals for
the money. Preference is given to those teachleoswill try new technologies with only

one/two of their classes and then compare thetsesith their other classes who did not have
those technologies.

We ar also beginning conversations around “bringr yavn devices” (BYOD). This concept
will encourage the use of students own technolodfyimvthe classroom. Again, rather than just
jump in we are slowly testing the waters for apgdhidity in our school and community. Right
now, because of connectivity issues, we are stioggb fully implement this initiative.

A final example is around our departmental collation. We believe that if our departments
can collaborate around our students’ education theistudents will learn at deeper and more
enriching levels. We are “piloting” the use of @pecial Ed teacher and math/English teachers
having “critical friends” groups that share professl development time to improve their

instructional methodologies for their students.
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6.2.e Use of Action Plans

Our CIC is the place where a majority of our actpbens are discussed and carried out. We
have a Goal Action Team (GAT) template that wetosgssist us in our goal planning sessions.
Our GAT template is located Bepartment Goal Templatéor your perusal. (Also found in
Appendix 4-E) We have set this up so that our depents can align their goals with corporation
goals.

An action plan usually comes about after a needkas identified by a staff member. The CIC
takes this suggestion under advisement and hagrgation around the validity of the need. If
agreement is reached that work needs to be donedthis need, a GAT is established to
further review the need.

Our Site Council is a standing committee that mee&sy fall to discuss our curricular offerings.
The chair of that council is very organized and &iget way of establishing plans that involve
any changes to our curriculum. Expectations ang elear for each member of this council.
New courses are proposed, old courses that shaintagnroliment are reviewed and curricular
scope and sequence is discussed to provide theaffiestive pathway for education to take
place. The work flow of how a course is approveduigh our Site Council is shown in the
figure below.

New Course Approval Process For Columbus North Higtschool

Approves or denies course proposal based on
SChOOI Board community norms, available resources, state and
t federal guidelines, and overall school system goals
Director of Reviews course proposal is consistent with BCSC
. goals and can be supported with system resources
Secondary Education such as staffing, facility, etc.

As a GAT of CIC, reviews for balance of curriculum

. . in the overall school design. Ensures course cbige
Slte COUﬂCIl/ ClC appropriate, necessary to meet student needs and

sustainable with current school resources. Corside

if the course competes with a course offered irtfam
t department creating unnecessary duplication.

Reviews to make sure the course is needed for bvera

Department and curriculum balance. Checks for appropriateness of
D epartment Ch air/Lead er content and availability of resources. Makes sure

course design is consistent with department, school
t and state norms and standards.

Creates the course by defining standards, resources

TeaCher or GI’OUp Of TeaCheI’S and assessments based on student needs and

curriculum balance.
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Our Technology in Education committee (TIE) meetsagegular basis to establish action plans
around our technological needs. What used totaelding model has slowly evolved over time
to become more of a corporation model. With ouldng renovations taking place our
corporate leadership has discussed how to begbt equibuildings and classrooms with current
devices and applications.

6.2.f Disaster and Emergency preparedness procedige

Our building follows State laws and corporate exgéans when it comes to disaster and
emergency preparedness. We hold our drills asctegdy law and discuss ways to improve
our egress and safety with each drill if needed.

6.2.9 Sharing Lessons Learned

Lessons learned from the various leadership grau@NHS are expected to be shared with our
staff. Itis important that we do not operate isyatem that keeps key learned lessons secret.
The expectation is always that learned lessonstaeed with all stakeholders. Accordingly,
each group already discussed is encouraged to sleagach other at the various meetings that
we might have.

In our Principal’s meetings each Monday we shasel&arnings from our work with students,
staff, and the public. Notes are taken of thistmgeand shared with all the participants as
follow up.

Anytime we have learnings from corporation meetiogsommittee work or councils that one of
our leadership team is a member of, we share whdtave learned with each other in our
weekly or monthly meetings. This is done in a@@riof ways including but not limited to e-
mails, memos, faculty meetings, department chaatimgs, CIC meetings, and our Principals
meeting.

We use our websitén{tp://www.bcsc.k12.in.us/nortas a primary tool in disseminating our
work, and the lessons learned to all of our stakksre.
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Section Seven
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Section Seven
7.1 STUDENT LEARNING RESULTS

Key measures for student academic performanceefieeted in our school’s results on the
State Standardized tests. These have changeaktwes over the past few years. These
measures include results from a variety of asseasstoels including the ISTEP+/GQE, Core 40
End of Course Assessments (ECASs), SAT, ACT, PSAH tésts, grade distributions and the
formative and summative data gathered around spe@partment goals. As part of the ever
changing accountability measuring system for tlaeSof Indiana, the ISTEP+/GQE has been
phased out as “the measure” used by the State D@Byapublic high schools in Indiana. This
was the last year for our upperclassman to renediad/or qualify for a diploma by means of
the ISTEP+/GQE. The End of Course Assessmentsiaiill begin to be “the measure” used by
the State.

Even as this transition is taking place there areversations around changes to the Indiana GQE
again, and on the national landscape there iofallew “National Standards” that will

eventually be used to measure student achieveriéatdo not know when or if those will be
adopted. This ever changing target makes it dififito properly and fairly assess our students’
progress. For now we will use the ECA’s. Sinceitieasure has changed the charts we use, the

Fig. 7.1-1 Percent Passing ECA English 10 Fig. 7.1-2 Percent Passing Bioldiggt time
first time (not counting 8" grade testers)
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Fig 7.1-5 Percent passing both ECA’s

ECA charts, will be new charts on which we will betp track this trend data. We are dropping
the ISTEP charts starting with this year’s School
Improvement Document and will use it only as it
includes the 8 grade scores.
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The IDOE compares results from this testing protessspecified set of criteria used for
determining the overall level of performance othaol district. Results from the ISTEP+ from
the middle schools and ECA’s from the high scheals, in any given year depending on when a
student takes the course, provide data which id teseshow how well our students do on these
standardized high stakes exams.

Additionally, the IDOE moved to an “Academic CoHaytoup. This will once again create
difficulties in comparing “apples to apples” fromyaprevious year to the next.

Beginning in the 2010-11 school year, the IDOE dsleed that we track the End of Course
Assessments (ECA’s). Unfortunately we did not nese assistance from the IDOE that would
assist us in analyzing the data and in settingggpjate goals around them. Additionally, our
funding from the State was cut so we lost remeatiestaff that previously assisted our students
in preparing for the standardized test. Additlgnat the time of this writing, the State DOE
has not posted our scores for the percent passiiig bWe are left to report the old data and will
add the new percents when they are posted.

With the scores in for this past spring, our pktoi share this information with our staff,
department chairs, and our CIC throughout the @atfshis year and to include information in
the next School Improvement Document. This inctuadditional charts that would represent
the new ECA scores with averages of schools athesState used for comparison, if they can
be found. Note: if found the schools will not nesarily be demographically similar.

The cohort group for the class of 2012 has showsrarement and we are proud to say that
currently 83.4 % have passed the English 10 ECAS&3d have passed the Algebra 1 ECA.
This is a testament to the fact that we meet stsdehere they are and grow them.
Unfortunately, the IDOE does not use any kind afwgh model to show or make public student
successes on the ECA's after they have taken sthéatethe first time.

Figure 7.1-1 through figure 7.1-5 reflects CNHS/e@ge school performance on the ECA’s
according to the Indiana Department of Educatioetgiirement. The trend data shows very
little since we have just begun using this dataidally it takes 3 years to even begin to show a
“trend.”
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The challenge of maintaining a level of achievemgmiade more difficult because of increases
to our enrollment in sub groups that historicaléyé performed lower in the State required high
stake exams. This is a dynamic that has causedrnous reflection and allowed us to seek
ways to improve our instructional methodologies.

Our hope is that soon the IDOE will find a consist@measure that allows us to truly measure our
progress and more importantly, our growth ovengbars. Through disaggregating new test data
we hope to find some connections or common thréatswill allow us to better assist our
students in their academic pursuits.

Fig. 7.1-6 through 7.1-13 are indicators of studerdcess in meeting achievement standards for
grades 9 through 12 on a variety of measures. eldw@r generally very consistent rates of
performance over the past few years. This yeao @diffierent as our average scores were in line
with previous years and exceed both State and Naltaverages.

Figure 7.1-6 reflects the percent of our studerts graduate from high school. 7.1-7 shows our
attendance rate. Figure 7.1-8 shows how many stsideaduate from CNHS with an Honors
Diploma. Figure 7.1-9 shows the number of studests graduate from CNHS with a Core 40
diploma. This approach to quantifying performameasuring strengths and weaknesses and
developing improvement projects exemplifies a watkiss approach to quantifying
improvement.

The percent of students receiving the Academic lHohas been consistent for the past ten
years. We find this interesting because our AGirexwere at an all-time high. The percent of
students receiving the Core 40 diploma also has beesistent during this time for CNHS.

Figures 7.1.10 through 7.1.11 reflect the perforceasf CNHS by disaggregated groups of
students. This past year Columbus North High Skcivas recognized by the Advanced
Placement organization as one of only two schaothe State of Indiana to show significant
achievement by having 28% of all graduates earmh®gher on an AP exam and having 11%
more graduates earn a 3 or higher in an AP exams i3 FANTASTIC and begins to show the
quality of our students and staff.

In previous years we used this data on our pradassidevelopment days allows us to see areas
that we need to focus on as a staff. In as mueteaso longer get these days, the task to discuss
these numbers meaningfully has fallen more uporépartment chairs. Whereas, we once used
the professional development days with “intentidggato bring us closer as a staff as we
reviewed the results of student performance, we megd to be more intentional about finding
ways to meet and discuss the data. When not sgograde 10 is used, since it is the GQE
exam yeatr.

The charts that follow will all give graphic repeegation to our achievement. Some measures
are new and will not have much of a history. Ogheill show the progress of CNHS over a
longer time period. Others are being used for gestihe last time as measures asked for by the
IDOE are being changed.
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Fig. 7.1-6 Percent of students who graduatélg. 7.1-7Attendance rate at CNHS
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Fig. 7.1-8 Percentage of Students graduatingrig, 7.1-9Percentage of Students graduating
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Fig. 7.1-10 Number of Students in AP Fig.7.1-11SAT Score
courses and percent receiving 3 or better on tRe\T scores and percentage of students taking

AP exam the SAT test
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(See Fig. 7.1-13) The number of students takiegdBT is at an all-time high and we are able
to continue to perform above both State and Natianerages. As a school we have more faith
in the ACT as a test for student knowledge becausean achievement test that shows students
exactly where they are in reference to being cellegdy. The trend of CNHS is to score above
the State and National averages in both the SATHeACT even as we have more students
taking these exams.

Bartholomew Consolidated School Corporation Page 7.83 Document Created: 9/26/02
District Continuous Improvement Plan Document Revised: 6/24/07, Rev.8 Sec. 7



Fig. 7.1-12 Percentage of students enteringrig. 7.1-13 ACT composite score and number
post secondary education from CNHS of students taking the ACT test.
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Please note that we have had to list some of thie Sverage scores as “Not Given” because we
cannot find where the IDOE shares this informatiarine, as it once did. Much work is left to
be done to disaggregate these scores and to anehaehey mean. The data on our
performance on the standardize one-size fits-sllftem the 2009-10 school year, when put into
the IDOE’s performance category showed CNHS adiagachool.

This year our performance according to the IDOEsuess should list us as a “C” school. We
take exception to these categorizations for a @rgasons. 1) IDOE does not use a growth
model for their calculations and 2) we feel that things we do well in reference to authenticity
and 2 Century Skills cannot be measured by a standatdess.

The school’s student learning results relatedhéogoals and objectives in Section Two are
summarized in the following recapitulation: CNHSssrigorous standards for our students. We
work toward the goals of improving our overall sspon the measures required by the IDOE.

We find that our students do at or very close aieSaverages on State standardized testing. We
find that our students do better than the StateNattnal averages in tests such as SAT and/or
ACT. Of SPECIAL note, all Juniors took the ACTthre spring of 2013 and despite the entire
class taking this exam, they scored at or sligatigve both State and National averages in every
category. This is a point of pride for CNHS. Evkaugh we don’t place a lot of stock in
standardized testing, we recognize that this perdmice is exceptional.

Last year we received information for the firsteimn reference to our students who went on to
Indiana Colleges/Universities. This informatiomeafrom the Indiana Commission for Higher
Education. The data is from the 2007 school yleaould like to share one point from that
report. It deals with Remedial coursework by H&ghool Diploma Type. Seventy-eight
percent of our graduates required NO remedial vabtke post-secondary level. We will not
know the significance of this until/unless this euission follows up with additional data around
this topic. If we continue to get this informatitiven we will continue to place it in this
document for comparison and improvement. At theetof this writing there has been no follow

up on this report for us to use as a comparisontpoi
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Finally, in recent years Columbus North has beey peo-active in helping students to and in
the next level. This, not standardized test sconey be, perhaps the greatest measure of our
success as an educational institution. How arbeiging our students to and in the post
secondary work. As shown in graph 7.1-14, we lmgun to have a significant number of
students taking “dual credit” courses, thus earcmigege credit while still in high school. Even
more impressive is the work done by our Counsedllegter in regards to garnering scholarship
money for our students. As shown in graph 7.1vwishave helped to the tune of over 49
million dollars over the last five years, something are very proud of.

7.1-14 Number of students participation in Dual Cr  edit options....
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7.2 Student and Stakeholder Focused Results

When we review the information that we get througbrmal survey results or other
communication pieces such as parent feedback frpen®ouse, Parent/Teacher conferences,
Parent Connect (soon to be Parent PoRalent Portal link , parent/student e-mails received
throughout the year, conversation with our staff alembers of our school community, we see
that our stakeholders are, for the most part, feadisvith their students’ academic progress. At
the same time, we feel there are areas in whicbamestill improve.

Our student’s academic achievements are at or abev&ate and national averages in most
categories. Still we feel driven to improve ongbstandardized results. More importantly to
us, however, is seeing growth in non-standardizedsures, i.e., students being creative
thinkers, decision makers, and lifelong learndrge difficulty in quantifying such results leaves
us looking for better ways to do so. We have rdgdrad our students take the H.S.S.S.E., a
national survey gauging student satisfaction arghgement. We are working on district
initiatives of implementing the principles of “Uraxsal Design for Learning” and “Positive
Behavioral Instructional Supports.” We have triedtapture the effectiveness of these
principles to share with our public.

High School Survey of Student Engagement
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The High School Survey of Student EngageméitS.S.S.E) is a survey designed to compare
the mean responses of students from our schodll $tudents surveyed (nationally) with three
critical dimensions. These dimensions are: 1) @ogriintellectual/Academic Engagement, 2)
Social/Behavioral/ Participatory Engagement, anBr@ptional Engagement. This data,
collected in 2006, 2008, and 2010 allows studdr@sopportunity to share their perceptions and
views of their high school experience. Althougts urvey, like all surveys, has some
limitations, it does allow us to use the data at#ld of that snapshot in time to find ways to
enhance our educational processes and delivergregst

Overall impressions of key points from the H.S.B.$hdicate that our students, over time are

*Students at CNHS volunteer and value service rtfwar their cohort group.
*Students at CNHS feel that they are cared fochosl.
*The longer students are at CNHS the more posiheg feel about being here.

*Data for this survey is kept in the high schodia# and is available to review in house upon
request.

Universal Design for Learning

In an effort to quantify the data collected for UDLDL a rubric was designed. (See Appendix
4-B) In the first year of our “walk-throughs” wesigned a rough rubric to guide our data
collection. In the second year we found a rubrigtee Center for Excellence in Leadership and
Learning (C.E.L.L.) website and “tweaked” it to ditir building level needs. We have collected
this data for two years in a row (2009-2010). Tingt fyear we attempted to collect data from
each teacher. The second year we used a repridggestmpling of our staff. This was our first
attempt and in looking forward to ways we may reise rubric to give us better data.

Reviewing the UDL data gathered from the “walk-thghs” at Columbus North High School
shows that although we took only a representativepding the second year, our staff overall,
showed progress in their knowledge and use of UiMcples from one year to the next. Our
staff feels comfortable with the principals of URhd recognizes the reason for using these
principles in their classroom. They support therkvand indicated that they had sufficient
opportunities to practice those principles.

There were areas with which the staff felt thetleasnfortable. The first was the area of having
multiple media formats to work with and the secaras having a choice of tools to utilize.
Informal feedback indicated 1) that the staff wagportive of the philosophy and in fact already
practiced this as they understood it, but 2) wdnalde to have more technology in their
classrooms in order to support this at the nextussonal level. With current funding cuts we
hope to be able to progress toward our goal ofvatig students to participate in a new initiative,
Bring Your Own Device. BYOD means that we willlizie the technology that students may
bring with them to enhance our instruction.

Positive Behavior Instructional Supports

Positive Behavior Instructional Supports is a pdojohy that has been used twice before in our
school, but this is the second year that a distrititive has given the training and support to
fully implement Positive Behavior Instructional Sugpts (PBIS)CNHS PBIS as a formal tool
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for the entire school. We feel that we have ukedé principles of creating trust and providing
options for many years at CNHS. As such, the staéis not see this as a new program, but
rather a twist on old paradigms to a program thabnsistent with what we have practiced for
years at the leadership level.

The overall philosophy of PBIS is to be proactineristructional approaches to teaching and
improving social behaviors of our students. Thalg®to reduce (have less) student disruptions
and/or fewer poor choices by students. This isedpnintentionally teaching appropriate
behaviors and setting clear expectations with ardwystem By making better choices,
students will enhance their options to finding ®8s; both now and later.

CNHS feels very good about the student and stallehshtisfaction expressed via summaries,
discussions, notes received, teacher longevity samney results. Philosophically we are
academically forward thinking in providing our sands with the best in instructional and
assessment practices. We are open with our putithe same time our focus as a building on
developing a culture of respect, responsibility egldtionships shows a healthy connection to
the best practices of yesterday and today.

Fig. 7.4-1 Fig. 7.4-2
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The following charts show data around our implenognof PBIS. Initially at CNHS there was
some skepticism around PBIS. The staff wonderé@dnbuld make a difference. Well into the
processes of focused implementation, we are finthagthe ways in which we have
implemented PBIS at North has proven to be vercgffe.

In addition, the graphs below show the effectswfimplementation of PBIS over the past few
years. The first graph that follows shows the nendj blue tickets given out by month. We see
that initially, the number of tickets was minimbit as the year progressed the number
increased. We also see a significant jump in tirabrer of tickets given out, by month, from the
first year to this past year.
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Monthly Blue Ticket Collection
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Our students take great pride in being given a€'lticket” or some other type of recognition.
Through the implementation of this program we begarollect data to help us understand

where our “hot spots” were. Interestingly we h&mend a correlation between the “blue ticket”
and the number and/or type of offenses that outestis commit. As the number of blue tickets

given out increases the number of discipline inlmulding decreases.
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Finally, the chart below shares how the adultsunbuilding have supported the PBIS initiative.
This has improved the culture and climate withinlE\tremendously. Staff and students alike
enjoy the opportunities to show mutual RespectR@sponsibility and build positive
Relationships.

Reward System Adult Participation
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Bartholomew Consolidated School Corporation Page 7.89 Document Created: 9/26/02

District Continuous Improvement Plan Document Revised: 6/24/07, Rev.8 Sec. 7



7.4 Faculty and Staff Results
As some point it may level off, but right now wet@@ continual downward trend in our use of

more serious consequences for behaviors at CNHi®.n&xt two charts show that downward
trend over the past few years in the use of ouerserious consequences for improper student

Fig. 7.4-3  No. of out of School Suspension$ig. 7.4-4 No. of Expulsions
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behavior. Again, this change in climate has bessitive and encourages staff and students alike
to work a little harder and cooperate a little more

Faculty and staff satisfaction is a very importagtredient to the success of student and
stakeholder satisfaction as well as student pedana. Columbus North High School is an
excellent place to work. We have a highly quatifeaff and a school community that values
education.

The community as a whole is very supportive of BG®@ year after year finds wonderful ways
to support our students in their educational gos®& have open lines of communication
between our staff /administration and our publicgolensures an environment where students
come first and learning is at the front of everyeriplate.”

The staff consists of professionals who understhatithere is no greater call than teaching and
that our tomorrows depend upon their preparati@hdedication to their students today. They
are all “highly qualified” as defined by NCLB, botore important than National labels, the staff
at CNHS truly cares about each and every studemey will do their part to ensure that their
students are ready for the next steps in theirdstu

One measure of staff satisfaction is the longevitgur staff. Although we have had many
retirements in the past few years, staff membeis avh hired have a tendency to stay at CNHS.
We have several staff “get togethers” throughoatybar and these are always received well. We
also have a culture that encourages openness Halaration. Our staff feels comfortable
sharing new ideas and successful practices witadha@nistration.

7.5 Process Effectiveness Results

One of CNHS'’s key objectives is to improve oveaatianizational performance. To do this we
have a process known as Plan, Do, Study, and InegfeSI). (See Section One, page six of
this document for an illustration) This proceskphbais to collect, analyze, and use learning
center process information for continuous improvein&Vhat follows addresses how this is
done. The work is structured through the CIC.wa&slook to find ways to make CNHS the best
it can be we use a couple different methods of PDSI
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First, most of our curricular and pedagogical wisrkocused through our various departments in
our Site Council. Department chairs and coordirsaégsist us in the PDSI process as a matter of
every day operation. Often ideas for improvemeattiated at the teacher or department

level. Those ideas are processed through sevwemaéls depending on its purpose.

For example, as mentioned above, curricular orsmahanges are funneled through the
Columbus North Site Council. They have the resjtility to ensure that the curriculum and
courses proposed and/or currently offered are oigoenough and do not overlap other
department goals.

Another help in the PDSI process is our Goal Acli@ams (GATSs). These teams are designed
to assist our CIC in gathering data and processimgerns raised by members of our school
community. An example of this work would be thedst of our building renovation plans.
Many voices needed to be heard and all stakeholdenes given the opportunity to have input
into our future plans around renovation.

In summary, CNHS conducts an annual self-assesamserg the Malcolm Baldrige Quality

Award Criteria for Excellence. In conducting temsf-assessment we are sensitive to the need to
present an accurate and balanced view of how we performed in a number of areas. In
reviewing the data collected from the multiple s®srwe have available, we have been able to
capture a clear picture of how well our studentsgared to other students across the State of
Indiana, provided the IDOE had state average deshdre. We do very well in comparison to

the other schools our size and schools with denpigea similar to us. Typically we outperform
our neighboring schools, especially those of sinsiae and demographics, year after year.

The trends we find show that despite the increaseir sub-groups we continue to do well. One
trend we find is that when we identify an area@éaed improvement the next year we have
done better in that area. Unfortunately, a diffiésaib-group usually falls a little in terms of
standardized testing when this happens. Our gdalnaise the performance level of all sub-
groups without having a decrease in the performahemother sub-group. We will be using
this information as we plan our professional depeient activities for next year.

Again, in using the Indiana DOE website to loaddéa of similar performing schools we came
to two important conclusions. 1) We are hard méds find a school with our given
demographics that out performs us. 2) The dath@hDOE is not being maintained regularly
and often out dated and therefore not much valuada@s we look forward. All things
considered: We are proud of our staff, studemd,school community for investing in the
future of Columbus and their commitment to be tastbhat they can be.

One of the questions we are working to answerdlear format is “does the school’s PDSI
process work?” We feel that this could be answerdmbth the positive and with some
reservations. The initial consensus is, “yes.thé PDSI process did nothing else but allow us a
format in which we can continually review our wakd data and then have conversations
around how to improve our work then we feel thag guccessful. We feel confident that it
provides us with more than a process however. &Fktlhat given the data and with the
demographics changing around us each year, thatdhewe are doing is in the best interest of
our students and stakeholders. Concerns exishdritne type of measurements that the IDOE
requires does not adequately take into accountichekl situations and overall demographics for
schools in the State of Indiana. To compare sahibait are large and diverse inner city schools
to those that are small, homogenous rural schadtls,everything in between based on
standardized testing is a poor model that we dedat® work with.

Never the less, we believe in educational standandsigor and believe that we are doing a
good job in both areas. This also leads us to\xelieat the work we are doing is on track and
that the work we do with our data and review angrapriate for out continual improvement.
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BCSC

2013-14 BUILDING ADMINISTRATOR
SUCCESS RUBRIC

INSTRUCTIONAL FRAMEWORK

Bartholomew Consolidated School Corporation

UDL

INEFFECTIVE
(1)

€ School wide goals are not known

€ Potential barriers are not
considered during the planning of
the interaction or the design of
the learning environment

€ Content and skills are presented
without options and scaffolding

€ The school community members
are not engaged

€ The school community members
do not interact with or
demonstrate content and skill
comprehension

ADMINISTRATOR BEING EVALUATED

NEEDS

IMPROVEMENT (2)

€ School wide goals are known but
not addressed or instructional
resources are not aligned with the
goals

€ Potential barriers are considered
but the building administrator is
not applying that knowledge to
the interaction

€ Content is presented with few
options and skills are presented
without scaffolding

€ The school community members
are engaged in relevant learning
opportunities

€ The school community members
interact with content and skill
comprehension but do not
demonstrate knowledge

EVALUATOR

EFFECTIVE
©)

€ School wide goals are known and
instructional resources align with
the goal

€ Potential barriers are considered
and the building administrator
applies that knowledge to the
learning environment

€ Content and skills are presented in
multiple ways with options but
with minimal scaffolding

€ The school community members
are engaged in relevant and
meaningful learning opportunities

€ The school community members
interact with and demonstrate
content and skill comprehension
in multiple ways

HIGHLY EFFECTIVE
(4)

€ School wide goal are known,
attainable, and accessible.
Instructional resources align with
the goal

€ Potential barriers related to the
resources, information and
learning environment are
identified and addressed in the
design of the interaction and the
learning environment

€ Content and skills are presented in
multiple ways with options and
scaffolding available

€ The school community members
are engaged in authentic, relevant
and meaningful learning
opportunities

€ The school community members
consistently interact with and
demonstrate content and skill
comprehension in multiple ways

District Continuous Improvement Plan

Page 7.94

Document Created: 9/26/02

Document Revised: 6/24/07, Rev.8 Sec. 7




INEFFECTIVE

(1)

NEEDS IMPROVEMENT
(2)

EFFECTIVE
€]

HIGHLY EFFECTIVE
(4)

PBIS

€ PBIS learning environment
expectations are not evident

€ PBIS learning environment
expectations are not evident (e.g.,
known) and are not referred to
during instruction and/or behavior
redirection

€ PBIS learning environment
expectations are evident (e.g.,
known), but are not referred to
during instruction and/or behavior
redirection

€ PBIS learning environment
expectations are evident (e.g.,
known) and are referred to during
instruction and/or behavior
redirection

€ Trust and responsibility between
the building administrator and
school community members is
not evident within the learning
environment

€ Few school community members
demonstrate a positive
association with the building
administrator and learning
environment and a commitment
to the learning environment

€ Many school community members
demonstrate positive association
with the building administrator
and learning environment and a
commitment to the learning
environment

€ The school community members
demonstrate a positive association
with the building administrator
and learning environment,
demonstrate a commitment to the
learning environment, and
interactions between school
community and the building
administrator model collaborative
relationships

€ Behavior demonstrated within the
learning environment results in
discipline referrals, violence,
vandalism and/or theft

€ Behavior within the learning
environment displays little
evidence that the learning
environment promotes respect
and responsibility

€ Behavior within the learning
environment shows evidence of
PBIS learning environment
expectations

€ Behavior within the learning
environment demonstrates that
students are empowered to help
set school expectations, policies,
and activities

€ Cultural perspectives and
experiences are not valued and
ethnically diverse school
community members do not feel
respected and welcomed (e.g.,
school community members are
not comfortable within the
environment, they are not active
members of the learning
environment , and the language
and actions used by the building
administrator do not reflect these
values)

€ Few cultural perspectives and
experiences are valued and
ethnically diverse school
community members feel
respected and welcomed (e.g.,
few school community members
are comfortable within the
environment, few are active
members of the learning
environment , and the language
and actions used by the building
administrator loosely reflect these
values)

€ Some cultural perspectives and
experiences are valued and
ethnically diverse school
community members feel
respected and welcomed (e.g.,
some school community members
are comfortable within the
environment, some are active
members of the learning
environment , and the language
and actions used by the building
administrator loosely reflect these
values)

€ Multiple cultural perspectives and
experiences are valued and
ethnically diverse school
community members feel
respected and welcomed (e.g.,
students are comfortable within
the environment, are active
members of the learning
environment, and the language
and actions used by the building
administrator reflects these
values)
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INSTRUCTIONAL FRAMEWORK

ACADEMIC CITIZENSHIP

INEFFECTIVE

(1)
€ The administrator does not
discuss information and teaching
strategies through Professional
Learning Communities

€ Administrator is not developing a
capacity to support his/her own
practice in UDL and PBIS

€ Administrator does not use
effective strategies to reflect on
his/her own performance and the
progress of the school

€ Administrator does not
demonstrate leadership qualities
to enhance the profession

€ Administrator seldom
demonstrates professional
responsibilities

NEEDS IMPROVEMENT
(2)

€ The administrator does not
regularly discuss information and
teaching strategies through
Professional Learning
Communities

EFFECTIVE
€]

€ The administrator use dedicated
time (weekly or bi-weekly) to
meet, collaborate, and discuss
resources, information and
teaching strategies through
Professional Learning
Communities

€ Administrator rarely pursues
professional development to
support his/her own practice in
UDL and PBIS

€ Administrator regularly pursues
professional development to
support his/her own practice in
UDL and PBIS

€ Effective strategies are rarely used
to allow the administrator to
reflect on his/her own
performance and the progress of
the school

€ Administrator actively uses
effective strategies to reflect on
his/her own performance and the
progress of the school

€ Administrator rarely supervises or
mentors student teachers,
probationary teachers, or provides
any training of educators

€ Administrator regularly displays
the professional responsibilities of
mentoring student teachers,
probationary teachers, or the
training of educators

€ Administrator occasionally
demonstrates professional
responsibilities

€ Administrator often
demonstrates professional
responsibilities

HIGHLY EFFECTIVE
(4)

€ In addition to Professional
Learning Communities, the
administrator conducts learning
environment observations and
uses other techniques to provide
increased feedback and support to
other educators

€ Administrator consistently reviews
and reflects on improving his/her
practice in UDL and PBIS through
professional development and
self-reflection

€ Administrator demonstrates
evidence of regularly reflecting on
his/her own performance and the
progress of the school through the
use of formative and summative
data

€ Administrator exemplifies
professional responsibilities by
working with student teachers,
probationary teachers, and
pursuing other leadership
opportunities to enhance the
profession

€ Administrator always
demonstrates professional
responsibilities
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INEFFECTIVE

NEEDS IMPROVEMENT

EFFECTIVE

HIGHLY EFFECTIVE

STUDENT ACHIEVEMENT,
PERFORMANCE, AND GROWTH

Bartholomew Consolidated School Corporation

(1)
€ Many students are not proficient
in the knowledge and skills as
defined by the state or district
content standards( i.e., mastery of

(2)
€ Few students demonstrate
proficient knowledge and skills as
defined by the state or district
content standards (i.e., mastery of

(3)
€ Many students demonstrate
proficient knowledge and skills as
defined by the state or district
content standards (i.e., mastery of

(4)
€ Most students demonstrate
proficient knowledge and skills as
defined by the state or district
content standards (i.e., mastery of

€ Students and/or parents report
feeling poorly prepared for the
next level of education or
employment

€ Few students feel that their class
experience prepared them well
for their next steps in education or
employment

€ Many students feel that their class
experience prepared them well
for their next steps in education or
employment

(%)) the standards) the standards) the standards) the standards)

v

8 € Many students are receiving Ds € Student grades reflect consistently | € Grades are reflective of student € An exceptional number of

) and Fs poor to average performance progress and growth students can articulate their

8 academic achievements, areas

s that need improvement, and

w receive grades reflective of that

a) ability

<

@)

< € Student scores on state or district | € Student scores on state or district | € Student scores on state and € Student scores on state and
assessments are lower than those standardized assessments meet district standardized assessments district standardized assessments
of similar classes (Double Value) those of similar and/or local exceed those of similar and/or regularly exceed those of similar

classes (Double Value) local classes (Double Value) normed grouped and/or local
classes (Double Value)
€ Students do not demonstrate € Students demonstrate minimal € Students demonstrate knowledge | € Students consistently demonstrate

knowledge of the school wide knowledge of the school wide and some success of the school success on each of the school wide
learning outcomes learning outcomes wide learning outcomes learning outcomes

m € Students demonstrate a passive € Few students demonstrate self- € Many students demonstrate self- € Most students consistently

S learning attitude waiting for directed learning and seek directed learning and seek demonstrate self-directed learning

@) instructor direction appropriate help when needed appropriate help when needed and seek appropriate help when

|L_) needed

2

O € Students are unable to € Few students demonstrate the € Many students demonstrate the € Most students demonstrate the

LZD thoughtfully reflect on their skills ability to thoughtfully reflect on ability to thoughtfully reflect on ability to highlight their strengths

> and abilities their skills and abilities their skills and abilities (i.e. and goals in pursuit of a college or

o reflection journals, portfolios) career experience (i.e. portfolio,

5 resume)

=

€ Most students and/or parents
report a high level of preparation
for the next level of education or
employment
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School Improvement Plan
2008-09

APPENDIX 2-A

Universal Design for Learning
-Personalized learning outcomes
-Multiple means of representation
-Multiple means of engagement
-Multiple means of expression

e

l

N

RESOURCES @

PROBLEM SOLVING
Instructional Consultation Teams (j
Teacher Assistance Teams

CORE PROCESSES
Academic Curriculum & Instruction
-Mapping
-SMART IEP Goals
-Text Book Adoption
Behavior Curriculum & Instruction
- PBS

Teacher

Capacity

Bartholomew Consolidated School Corporation
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Appendix 4-A
"Successful people ask better questions, and as a result, they get better answers."

--Anthony Robbins

SMART GOAL
[] Specific

[0 Measurable

[0 Achievable

[l Realistic

[1 Time-phased

What does your department most need to improve? (Choose 1-3 of the most important. Perhaps you will need to

use quality tools to determine priorities. Align to district and building focus. This should be about your critical
work--not "something else.")

What is the information (data? documented patterns of behavior? test results?) you have that supports this opinion?

How will you check to see if your “gut” feeling has a foundation in fact?

Is this work in your realm of influence? (If not, it likely is not a good department goal since you must be responsible

for the outcome-- OR--If not, who else might be needed to be included in this discussion as a partner? Is
another department willing to work with you? Perhaps then it could work as a collaborative department
goal.)

What would be the best outcome you could hope for from this work? How will you know you are successful?

How might this goal impact student engagement and performance?

How might this goal impact my classroom instruction and practice?

Who in your department will work on this project? How will progress be monitored?

What calendar will you use to monitor your progress in the work? Who will hold action team members responsible
for meeting deadlines? (Set some dates for progress checks.)

What measurement will you use to prove your work has had a positive influence on the problem? How will you

collect data to see what impact the work has? What data might you need for decision-making as you work
towards your department goal? What partners may you need to access or who may need to help collect that
data?
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First
Name

Open-
Ended
Response

Lisa

Denise
Pam
Keith
Alison
James
Darnell

Lavena
"Becki"

JOHN
Janae
Marcia
Wayne
John

jenny

Last name

Open-Ended
Response

Enneking

Briner-
Richardon

Smith

Burton
Williams
Pfaffenberger
Archey

Combs
GREEN
Norman
Cheatham
Britton
Murphy

wallace

Bartholomew Consolidated School Corporation
District Continuous Improvement Plan
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Please
rate your
current
teaching
practices
to the
ubDL
teaching
principle.
INDIVID
UAL
GOALS

Clarity of
goals

w N W DA W W

w W w w w = =

Please rate
your
current
teaching
practices to
the UDL
teaching
principle.
INDIVIDUA
L GOALS

Evidence of
different
objectives
for learners

1

N N W W NN

N N B =~ W = =

Appendix 4-B

UDL Rubric 2007-08

Please Please
rate your  rate your
current current
teaching teaching
practices  practices
to the to the
ubDL ubDL
teaching teaching
principle.  principle.
MULTIPL MULTIPL
E MEANS E MEANS
OF OF
REPRESE = REPRESE
NTATION NTATION
Provide Highlight
multiple critical
examples  features
2 3
3 3
2 2
4 3
2 3
2 2
3 3
1 1
1 1
3 3
3 3
2 3
3 3
3 2

Please rate
your current
teaching
practices to
the UDL
teaching
principle.
MULTIPLE
MEANS OF
REPRESENTAT
ION

Provide
multiple media
formats

W N N D =N

N W =~ N W = =
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Please rate
your current
teaching
practices to
the UDL
teaching
principle.
MULTIPLE
MEANS OF
REPRESENTAT
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Offer
adjustable
levels of
challenge
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Please rate
your
current
teaching
practices to
the UDL
teaching
principle.
MULTIPLE
MEANS OF
ENGAGEME
NT

Support
background
content
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Please
rate your
current
teaching
practices
to the
ubDL
teaching
principle.
MULTIPL
E MEANS
OF
EXPRESS
ION

Offer
flexible
opportuni
ties for
demonstr
ating skill

2
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Please
rate your
current
teaching
practices
to the
uUbDL
teaching
principle.
MULTIPL
E MEANS
OF
EXPRESS
ION

Provide
opportuni
ties to
practice
with
support

N N A DWW

W W W DA D=



Teresa
Mike
Brian
Dan
jeff
Hedy

Kim
Tami
laurie
Roger
Gail
Jim
Jay
sandy
William
Tim
Steve
Stan

Kim

Rosaind
Bajorn
Carolyn
Joseph
Betsy
cesar
Megan
Laura
Dennis
Tom
Michael

Weichman
Metz
Wichman
Marsh
metz

George

Green
Reardon
pfaffenberger
Gemberling
Nowels
Sheridan
Payne
freshours
Stultz

Bless
Gobert
Meyer

Stover

Pegram
Gaylord
Friend
Haley
Warble
de luna
Shaff
Richardson
Lindsey
King
Riley
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16
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Athletics

Journalis
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e
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4 4 4
3 3 3
3 3 3
2 2 3
4 3 3
2 3 3
3 3 3
3 2 3
3 4 3
3 3 3
3 4 3
1 1 1
1 2 1
4 4 4
2 2 2
3 2 3
2 3 3
4 3 3
2 3 2
3 4 3
3 3 3
2 1 2
2 3 3
2 2 3
2 2 3
3 4 3
2 2 2
2 3 1
3 3 3
2 3 2
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Karen
Brian
Jill

Jennifer

Mary
Norman
Brad
Troy
Adam
Randy
Rachel
Marcia
Ronald
Darin
Steve
Ingrid
Stacy
Robin
Jon
Mike
Katie
Toni
Mike
Ryan
Jennifer
Andrew
derik
Andy
Jason

Cindy

Weed
Campbell
Wilkerson
Robbins

Hamlin
Lewis
Branham
Knorr
Megel
Sims
Searcy
Cheek
Novak
Johnson
Tyler
Stephens
Soub
Cain
Bradley
Spock
Richey
Held
Nehring
Clark
Davis
Larson
gratz
Dunn
Speer

Karwacki
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Meena
mimi
Dale
Ruth
Dennis
jamie
LuAnn
Wayne
Deborah
Brett
Robin
Kay
Edward
Mary
Lisa
Libby
Nick
Melissa
David
Robert
Katie
Isaac
Barbara
Scott
Rick
mike
Linda
Reginald
Kelley
Delcie
Julie

Rick

Jagasia
hageman
Patterson
Hurrle
Khune
champlin
Davis
Roberts
Riga
White
Allen
Eagleman
Niespodziani
Moore
Cooley
Arthur
Williams
Taylor
Clark
Perry
Arnholt
Sturgis
Handt
Seavers
Thomas
hayes
Chui
McLaurine
Culp
Pace
Speer

Weinheimer
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Gerald
Trent
Patricia
Betty

Jan
Janie
Cheryl
Mike
Jaye
Susan
Elizabeth
David
Bob
Daniel
Abby
Kathy
Ruth
Norma
Nathan
Amy
Shane
Sarah
Karmen
Mike
Jana

Brent

Janet
Kallie
Lax

Leslie

Mihay
Hillenburg
Magaro

Richardson

Matchette
Gordon
Dieckmann
Hackman
Lahee
Scott
Bays
Stidham
Pulley

Ho

Howe
Lahee
Musillami
Flodder
Schiefer
London
Teague
Sanders
Moehring
Disney
Thompson
Veach

Van der
Dussen

Kovert
Susan

Fairchild
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Dale Stelting 1 3 3 3 3 4 3 3 2 2
Jason Perry 7 3 3 4 3 2 1 2 2 4
138 403 350 375 361 333 282 344 310 403
2.717391
2.92029 2.53623 3 2.615942 2.413043 2.043478 2.492754 2.2464 2.92029
753 1351 344 713
2.73 2.45 2.49 2.58
Q4 Q5 Q6 Q7 Qs Q9 Q10 Q11 Q12
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Clarity of goals

Total out of 59 Observations

Percentage out of 59
Observations

Highlight critical features

UDL Rubric 2008-09

Total out of 59 Observations

Percentage out of 59
Observations

Offer adjustable levels of
challenge

Not yet
Evident Emerging Intermediate  Advanced
6
2 3 1
3
6
1
6
2
2 4
4 2
2 4
3 2 1
13 24 18
22 41 31
Not yet
Evident Emerging Intermediate  Advanced
3 3
2 3 1
2 1
3 3
1 1
3 3
2
6
4 2
3 2
3 3
10 14 24 7
17 24 41 12
Not yet
Evident Emerging Intermediate  Advanced

4 2



3 2 1
2 1
3 3
2
6
2
6
6
2 2
5 1
Total out of 59 Observations 25 21 9
Percentage out of 59
Observations 42 36 15
Offer flexible opportunities for Not yet
demo Evident Emerging Intermediate  Advanced
4 2
1 3
1 2
3 3
2
6
2
3 3
2 1
1 2 3
3 1
Total out of 59 Observations 14 25 14
Percentage out of 59
Observations 24 42 24
Not yet
Offer choice of learning contexts Evident Emerging Intermediate  Advanced
2 3 1
1
2

5
1
3



1 1
6
2 4
6
2 3
3 3
Total out of 59 Observations 20 25 7
Percentage out of 59
Observations 34 42 12
Not yet
Multiple examples Evident Emerging Intermediate  Advanced
2 3
4
3
3
2
6
2
2 3
3 3
2 3
3 2
Total out of 59 Observations 9 16 25
Percentage out of 59
Observations 15 27 42
Not yet
Provide multiple media formats Evident Emerging Intermediate Advanced
3 2 1
2 1 3
2 1
3 3
1



5 1
6
1 3 2
5 1
Total out of 59 Observations 31 9 13
Percentage out of 59
Observations 53 15 22
Not yet
Support background context Evident Emerging Intermediate  Advanced
1 2 3
3
3
3 3
1
6
2
3 3
3 3
1 4 1
5 1
Total out of 59 Observations 8 26 17
Percentage out of 59
Observations 14 44 29
Not yet
Provide opportunities to practice Evident Emerging Intermediate  Advanced
3 2
1 4
2 1

o A N O P



1 3
4 2
Total out of 59 Observations 2 11 29 13
Percentage out of 59
Observations 3 19 49 22
Not yet
Offer choice of content and tools Evident Emerging Intermediate  Advanced
5 1
1 3 2
2 1
3 3
1 1
6
2
4 2
2 4
1 4 1
3 3
Total out of 59 Observations 20 23 7 5
Percentage out of 59
Observations 34 39 12 8
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4-D
Social Studies Student Survey
Digital Format

Universal Design for Learning Teacher Assessment- Social Studies- 2011
(Information will be kept private- For data and continuous improvement purposes only)

(PS- We will learn together- I am not an expert!)

Your Name Date

Directions: Place an X along the continuum to demonstrate your level of proficiency. A number 1 would indicate a true lack of
understanding or ability a 4 would indicate that you would consider yourself proficient.

1. My ability to accurately explain to another professional the definition of UDL.

2. My level of understanding of the guiding principles of using UDL.

3. My level of understanding of the purpose of using UDL in a classroom setting.

4. My level of understanding the language of UDL.

5. My ability to apply the guidelines of UDL into my own classroom practices.




10.

-Over-

My level of awareness of my own learning stvle.

My level of awareness of my student’s learning styles.

My level of awareness of my teaching style.

‘What sort of training and or in-service would be helpful to increase your level of understanding and implementation of
UDL in your classroom? Or asked another way, what can I do for you? I think I can help if I know what you need!



Action Team/Department Action Plan

Department Action Team:

Appendix 4-E

Departmental Goal Template

Date Submitted:

SMART Goal:

Restate the problem being studied:

Area of Focus (UDL, Literacy, Diversity)

Team Members:

Action Plan:

Possible Strategies:

Timeline:

Formative Data:

Summative Data:




Departmental Goal Template

Action Team/Department Process Notes
Continuous Improvement Council

Members: (eight members or less recommended)

State the Problem being Studied:

Purpose of the Team:

Available Data- Please attach to report

Root Causes- Usage of Quality Tools- ie (Brainst  orming) (Plus/Delta Charts)

Critical Questions, Issues, Barriers:

Recommendations:

SMART goal- (Specific, Measurable, Achievable, R ealistic, Time-phased)

Product or Action Plan- Complete attached templa  te



Appendix 6.1.b
Leadership Structure of Columbus North High School

Principal’'s Cabinet

The principal’s cabinet consists of the principals, the deans, the athletic director, and the auditorium director. This
group meets every Monday morning to coordinate their calendars and discuss items that are important to the
direction of the management and safety of Columbus North High School. It is an open forum for those involved.

John Johnson Jeff Hester Jim Sheridan Aaron Karrer
Ruth Hurrle Patrick Pemberton Rotating Counselor
Susan Scott John Green David Clark

CIC Continuous Improvement Councils

The Columbus North CIC consist of four teachers, three administrators , a support staff person, and a Columbus
North Parent. Each CIC, in its analysis of goals, strategies and measures, may wish to improve existing instructional
programs and schedules, staffing allocations, operations, professional development, the utilization of Board-allocated
funds, and the utilization of contractually designated stipends. The CIC meets the first Wednesday of each month.

Members for the 2012-13 school year include:

LauraRichardson - Chair Cathy Simmons Joan McKinney John Johnson
Jim Pfaffenberger Mimi Hageman Denise Briner Katie Keith

Susan Scott John Green David Clark--Chair

Department Chairs

Department Chair meetings include the principals, department chairs, the guidance director and the department
coordinators. The Department Chairs for Columbus North have a new design and new responsibilities for the 2004
school year. They serve two buildings, Northside Middle School and North High School, in a departmental
leadership capacity for grades 7-12. The goal is to vertically align our curriculum for a more standardized approach
to a BCSC education. The Department Chairs meet every Tuesday at 1:45 in the guidance conference room with
principals and department coordinators. Their responsibilities include but are not limited to:

- Working collaboratively with the building’s administrators to perform the administrative duties necessary.

- Participating in functions of personnel and personnel management by assisting in the recruiting,
interviewing, and hiring of new teachers

- Evaluating departmental staff, preparing evaluation reports, and, collaboratively with the building
administrators, making recommendations for retention of dismissal of staff, through collaboration with
building principals

- Coordinating curriculum development and the establishment of departmental goals.



- Supervising instruction in the department and assisting departmental personnel in the improvement of
instruction.

- Facilitating regular departmental meetings grades 7-12

- Meeting regularly with the Assistant Superintendent for Curriculum and Instruction and the other department
chairs for grades 7-12 to ensure district horizontal and vertical articulation.

- Being knowledgeable about current research in content and teaching strategies.

- Supervising the selection of teaching materials.

- Working cooperatively with the Middle School Department Leaders in the content area handling budgeting,
requisitioning, inventorying, and maintaining departmental equipment

English—Rick Weinheimer Math—Dale Nowlin
Science—Denise Briner-Richardson Social Studies—Libby Arthur

Guidance—Patrick Pemberton ( non-administrative)

Department Coordinators

We are also using Department coordinators to assist us in improving Columbus North High School. Two coordinators
also report the BCSC as department heads.* They attend and participate with Department Chairs as their schedules
permit. Their responsibilities include but are not limited to:

1. Monitor alignment of curriculum to national, state, and local standards and coordinate information regarding
curriculum, including approval of textbooks for department course offerings.

2. Initiates, coordinates, and supports department budget matters.

3. Prepares the department for the opening and closing of the school year, and orients new teachers to
programs and teacher processes.

4. Monitors facilities and coordinates inventory, upkeep, safe storage, repair, and replacement of textbooks,
materials, and equipment for the department.

5. Facilitates communication among department staff and with the building principal/C4 director/Special Ed
director, and promotes and supports the school in the community.

Business—Mike Hackman C4— Becky Combs *

Fine Arts—Leslie Weaver World Languages—Marsha Cheek

HPER— Debbie Riga Special Education—Daniel Ho *
Site Council

The North Site Council is primarily responsible for monitoring and recommending changes in curriculum. Site Council
recommendations are made to the building administration and the Assistant Superintendent for Curriculum and
Instruction. The Site Council has the following responsibilities:

- Approves or denies course proposals based on community norms, available resources and overall school
system goals

- Reviews course proposals to ensure consistency with BCSC goals

- Reviews course proposals to ensure alignment to state titles and standards

- Reviews courses design to ensure that the content can be supported by other school systems such as
attendance, grade reporting, supervision, etc.

- Reviews for a balance of curriculum in the overall school design.

- Reviews courses for deletion from school course offerings



- Reviews major changes in course standards and content patterns, course sequencing, or course content
delivery patterns
- Serves as an advisory committee for the school administration on issues directly impacting curriculum

Members of the North Site Council for this year are

Business—Mike Hackman

C4—Kay Eagleman

Math—Susie Lax

Special Ed.—Jim Pfaffenberger

Student Services—

Students— Freshman--

Chair—Susan Scott

T.I.LE. (Technology In Education)

Fine Arts—Janie Gordon C4—Becki Combs
English—Sarah Sanders HPER—Debbie Riga

Science—Denise Briner-Richardson Social Studies—Laurie Pfaffenberger
World Language—Kathy Lahee

Tech Support—Jennie Chrisman  Support Personnel—

Sophomore— Junior— Senior—

The T.I.LE. committee meets to discuss and plan for technology needs within our building. The T.I.E. committee also
tracks and reviews current technology use and assists in determining the level of need for individual courses and
departments. The T.I.LE. committee represents the interests of North to the BCSC technology department. The
emphasis is on future needs for the various departments to ensure that our students and staff are properly equipped
and trained to enhance the technological educational experiences at Columbus North. Members for the T.I.E.
committee for the current school year are:

John Green

Libby Arthur Elizabeth Bays Jennie Chrisman
Laura Daily-Richardson Toni Held Jaye Lahee
Amy London Reggie McLaurine Justin Reynolds

Allison Williams

Ad Hoc members

Nicholas Williams

Susan Scott David Clark



APPENDIX 7-B

SUSPENSIONS AND EXPULSIONS

Fig. 7.5-3, Measure 4.1.3

No. of out of School Suspensions

Fig. 7.5-4, Measure 4.1.4
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Required coursework to graduate from Columbus North High School

Course Distributions

Additional Requirements

English — 8 credits
Health — 1 credit

Social Studies — 6 credits
Mathematics — 6 credits
Science — 6 credits

PE — 2 credits

Electives — 11 credits

Pass the End of Course Assessment for English 10

Pass the End of Course Assessment for Algebra 1

Completion of Senior Project




